Selectmen’s Meeting Minutes
Monday, April 1, 2013

Present: Selectmen Mike Darcy, Wayne Gallagher, Joan Morel, Bernie Rideout and TA Collins.
6:00 p.m. Chairman Mike Darcy called the meeting to order.
Selectmen reviewed the manifest.

Selectman Rideout made a motion to approve the manifest of April 1, 2013, Selectman Morel second.
Motion passes unanimously.

Selectman Rideout made a motion to approve Selectmen Meeting Minutes of March 25, 2013, Public,
with changes as follows and approve Non-Public, Selectman Ebbighausen second:

page 2, paragraph 5, ...Manchester Police Station and Antrim Police station to Manchester Police Station
is donating to Antrim and Hinsdale and Police Chief Faulkner is going to Manchester with Antrim Police
Chief to look at the donated items. Changes to page 2, paragraph 7, ... getting in touch with Senator
Molly Kelley and our four district one representatives..... Changes to page 2, paragraph 9, adding to the
last sentence...regarding the 400 foot radius concerns. Changes to page 3, paragraph 2, ....for the next
five year period... Change to page 3, paragraph five, on to of. Correct the spelling of Lieutenant David
Eldridge, in paragraph six. Paragraph seven (sealing the non-public minutes) should be before
paragraph six.

Motion passes unanimously.

Selectman Morel made a motion to have the Chair sign an Open Container/Alcohol permit for a birthday
party at Hinsdale Community Center on April 5, 2013, from 3pm-12am, Selectman Rideout second.
Motion passes unanimously. It was asked to add an additional box to the application to verify the party
applying for the permit has been checked out with the Police Department to insure there have been no
prior issues with obtaining this permit.

Selectman Rideout made a motion to sign the correct appointment, Maria Shaw, as Deputy Tax Collector
to read the term for 1 year, Selectman Morel second. Motion passes unanimously.

Selectman Gallagher made a motion to have the Chair sign the Final Close Out Agreement for Tri-State
Firearms, Selectman Morel second. Motion passes unanimously.

Selectman Gallagher made a motion to have the Chair sign Open Container/Alcohol permit for a bridal
shower at the Hinsdale Community Center on July 14, 2013, from 11:00am to 4:00pm, Selectman
Rideout second. Motion passes unanimously.

TA Collins discusses with the Selectmen having a locked drop box for the Tax Collector. Also, Deputy Tax
Collectors hours are going to be Monday 1-3pm, Tues 9-12pm and Thursday 1-3pm. Bill Vermouth is in
the process of dropping a line from the server to Tammy-Jean Akeley’s office, so she can work on entry
work. Tammy-Jean did some training last Friday in the Tax Collector’s BMSI program. The Deputy Tax
Collector will be accepting payments from the public during the above mentioned hours and Tammy-
Jean Akeley is willing to open in the evening to collect payments and do data entry work.



TA Collins asked the Selectmen who would like to attend workshops at the Selectmen Institue.
Selectman Gallagher and Morel would be interested.

TA Collins briefly discussed the trip her and Police Chief Faulkner took to Concord. Primex is willing to
hold training for police officers. They previewed car scenario simulations.

TA Collins discussed the Summer Schedules for the Selectmen Meetings. It was mentioned to have
Selectmen meetings every Monday until Memorial Day and then meet every other Monday.

Selectman Morel mentioned there was a Planning Board Meeting and they were a few changes on the
site plan for Tractor Supply.

Selectman Rideout attending a Recreation Committee meeting, where they went through the Summer
Program handbook and personnel policies. The Recreation Committee also mentioned about having the
bathrooms removed in “Leo Lings” building.

Selectman Gallagher mentioned there was a Conservation Committee meeting coming up this
Wednesday. TA Collins asked Selectman Gallagher to remind Lisa Bomba we need the bags returned
from last year’s clean-up day.

Chairman Darcy mentioned he attended the Easter Egg Hunt that was held at the Hinsdale Community
Center.
Wednesday there will be drill training.

The Selectmen discussed next week’s Selectmen’s Meeting and having a Round Table Discussion with
the Selectmen, School Board, Senator Molly Kelly, State Representatives, Paul Berch; William Butynski;
Tara Sad and Lucy Weber.

6:30 p.m. Parks and Recreation Department — review and discussion on the Summer Program
Handbook.

The Selectmen reviewed the changes to the handbook with the Mike McCosker, Ann Diorio and Bradley
Venice. The biggest issue they wanted to discuss is the process of when behavior issues occur, that the
parents are notified in writing and asked to sign and return the violation and/or concerns.

There will be a parent meeting for the Summer Program on June 22" depending on when school gets
out. If parents cannot attend then call Mike McCosker and he would be happy to schedule something to
accommodate.

The Selectmen think the revised handbook will help provide clarity and help alleviate some of the issue
they had in last year’s Summer Program.

The Committee has done a great job in the revisions and it is nice to be distinctive that the Summer
Program is separate from the school system.

Mike McCosker informed the Selectmen that the counselors will be going through a three day training
session, which will encompass the policies and procedures.

The Summer Program is planned to start up July 1, 2013



6:45 p.m. Selectman Rideout made a motion to go into Non-Public Meeting. Selectman Morel second.
RSA 91: A-3, Il a- Personnel

Vote was as follows:
Darcy |; Gallagher I; Morel |; Ebbighausen [; Rideout |
Motion passed unanimously.

7:00 p.m. Selectman Rideout made a motion to come out of Non-Public Meeting, Selectman Gallagher
second. Motion passes unanimously.

Selectman Gallagher made a motion to seal the Non-Public Meeting Minutes, Selectman Morel second.
Motion passes unanimously.

Selectman Gallagher made a motion to make a conditional offer of employment to Joshua Murray as a
full time Police Officer, Selectman Morel second. Motion passes unanimously.

7:00 p.m. Michael Mullins came before the Selectmen to discuss the Hinsdale/Brattleboro bridges and
Inspection.

Mr. Mullins presented photographs to the Selectmen and they discussed his concerns about the
condition of the Hinsdale/Brattleboro Bridges, the wear and tear the elements have done to the bridges
and that he should bring his concerns to the State and DOT.

The Selectmen informed him that they would continue to ask the State to make these bridges high
priority and continue to pressure as much as they can.

7:45 p.m. Selectmen discussed their goals.

Selectman Gallagher’s goals:
Find a way to entice local business to locate in the down town area. Cleaning up down town. Thinks the
new Police Department down town is a good start.

Selectman Morel’s goals:

To conduct better morale in the Town Offices.

Outreach to the Public and other Town Boards.

Update Policies and Procedures.

Finances — what controls are in place.

Have the Selectmen have better communications with local business and activities, i.e. senor lunches,

have a member of the Selectboard have lunch and discuss what is going on around town and available
for any concerns that may be had.

Have a designated place in the Town Hall for the Selectmen to preform research.

Have a Selectmen’s bulletin, informing the public of the discussions during Selectmen’s Meetings.

Get the public more involved in Selectmen’s Meeting, Public Hearings, etc.

Review monthly print-out of the expense report.

Focus on grants.

Possibility of a dog park.

Get the youth in town a place of their own. Have the youth come in to discuss with the Selectmen any
concerns they may have.

Review of Current Use in Town, who is posting and where.

Conservation Committee keeping tracking of logging operations.



The possibility of selling some Town land.
The possibility of locating all Town office on one floor in the Town Hall.

Selectman Rideout’s goals:
Review of the employee salary schedules and possible incentives of keeping employees more long term.

Chairman Darcy’s goals:

TA Collin’s review and getting the review back on a set schedule.

Look into cell phone plans for the Town.

Review employee raises and review budget to see where we can find savings.
Review employee job descriptions.

Continue to address the bridge situation.

Review of steps to take regarding DRFQ.

Look at elements of highway vehicle rotation.

Look into the possibility of have a Farmers Market in Town.

Look into purchasing tablets for the Selectmen in the future.

Selectman Gallagher mentioned that Wal-Mart was going to hold a cook out on April 13, 2013 to
celebrate their 20 year anniversary.

8:30 p.m. Selectman Rideout made a motion to adjourn, Selectman Morel second. Motion passes
unanimously.

Respectfully Submitted,
Alicia A. Marshall
Secretary



