Selectmen’s Meeting Minutes
Monday, October 17, 2016

Present: Chairman Gallagher, Selectmen Darcy, Diorio, McCosker (arriving at 6:20 p.m.), Rideout, and
T.A. Collins.

6:00 Chairman Gallagher called the meeting to order.

Selectman Diorio made a motion to approve the 10/11/16 and 10/17/16 manifests and the minutes and
non-public minutes of 10/3/16, second by Rideout. Motion passes unanimously.

6:01 p.m. Selectman Darcy made a motion to adjourn the meeting for legal advice, second by Rideout.
Motion passes unanimously.

6:45 p.m. regular meeting reconvened.

Selectman Darcy made a motion for the Board to sign the Warrant for Elections on November 8,
second by McCosker. Motion passes unanimously.

Selectman Darcy made a motion to have the Board sign Veteran Exemption #101716-a, second by
Rideout. Motion passes unanimously.

T.A. Collins discussed and gave the tentative schedule for the Town Meeting. Selectman Darcy noted
that he would like to have digital capability.

The Board had discussion on Fire Department proposed increases. T.A. Collins has sent all an estimate
of cost to implement the proposed increases. Selectman Darcy would like to have more discussion on
this. He would also like to have pay information checked into from similar surrounding communities.
T.A. Collins noted that they could increase a little at a time and work up to scored grades. Selectman
Rideout has heard of some concerns re: allowing alcohol in the building and notes that some
departments allow none. He also noted we want to be fair and fiscally responsible. Selectman
McCosker’s concerns were that there are no requirements and nothing to address certification(s).

Selectman McCosker made a motion to table this matter, second by Diorio. Motion passes
unanimously.

T.A. Collins informed the Board of receipt of $1818.49 from Standard Power. She also gave expenditure
history for four years. Elections for November 8" were noted and Selectmen availabilities were
discussed. Selectman Gallagher can be available all day, Selectman Rideout from 3 p.m. on, Selectman
McCosker all day, Selectman Darcy after 5, and Selectman Diorio will check and let T.A. Collins know.

Selectman Rideout indicated that he received a call concerning an incident between 1* and 2" grade
soccer coaches recently. Brett handled this. One coach is no longer coaching. Sam Killelee took over
coaching. The matter has been taken care of.

Selectman Diorio informed the Board of the recent public forum on the expansion of the elementary
school. There was a good presentation made. He also noted that Ranger Solar is considering a piece of
property that he has. He would like to be involved in discussion, however be recused from any
decisions.
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Selectman Gallagher recently attended the Conservation Meeting.

Selectman McCosker noted that he could not make the 10/4 Beautification Meeting due to illness. He
will attend the meeting on 11/1/16.

T.A. Collins noted the upcoming Trunk-or-Treat event to be held on 10/30/16 and also mentioned
recently attending a paint night and the possibility of having this type of community event in the future.

Selectman Darcy heard from Sean Leary that the third grade kids have picked a dog tag to give to the
Town Clerk. There are hopes to be able to do this again next year.
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7:35 p.m. Selectman Darcy made a motion to enter into non-public meeting under RSA:91:A-3, 11, (c)
reputation, second by McCosker. The vote is as follows: Darcy-l, McCosker-1, Gallagher-I, Diorio-I, and
Rideout-I. Motion passes unanimously.

7:45 p.m. Regular meeting reconvened.

Selectman Darcy made a motion to seal the minutes, second by McCosker. The vote is as follows:
Darcy-l, McCosker-1, Gallagher-I, Diorio-I, and Rideout-I. Motion passes unanimously.

7:46 p.m. Selectman Darcy made a motion to enter into non-public meeting under RSA:91:A-3, 11, (c) (a)
personnel, second by McCosker. The vote is as follows: Darcy-l, McCosker-I, Gallagher-I, Diorio-I, and
Rideout-I. Motion passes unanimously.

7:54 p.m. Regular meeting reconvened.

Selectman McCosker made a motion to seal the minutes, second by Darcy. The vote is as follows: Darcy-
I, McCosker-1, Gallagher-I, Diorio-l, and Rideout-l. Motion passes unanimously.

7:54 p.m. Selectman Darcy made a motion to adjourn, second by McCosker. Motion passes
unanimously.

Respectfully Submitted,

Kim P. Worden
Secretary
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