Selectmen’s Meeting Minutes
Monday, December 5, 2016

Present: Chairman Gallagher, Selectmen Diorio, Darcy, McCosker and Rideout; and T.A. Collins.
6:00 p.m. Chairman Gallagher called the meeting to order.

6:00 p.m. Selectman Diorio made a motion to enter into non-public meeting under RSA 91-A:3, Il (a)
personnel, second by McCosker. The vote is as follows: Darcy-I, Gallagher-I, Diorio-l, McCosker-I, and
Rideout-I. Motion passes unanimously.

6:11 p.m. Regular meeting reconvened.

Selectman Darcy made a motion to seal the minutes, second by McCosker. The vote is as follows: Darcy-
I, Gallagher-I, Diorio-l, McCosker-Il, and Rideout-l. Motion passes unanimously.

Selectman Diorio made a motion to approve the 12/5/16 manifests and the 11/28/16 minutes, second
by McCosker. Motion passes unanimously.

T.A. Collins had tax abatements for action by the Board.

Selectman Diorio made a motion to sign a 2016 Tax Abatement for Brittany Young for empty lot at
Freedom Acres in the amount of 165.99 due to clerical error, second by Rideout. Motion passes
unanimously.

Selectman Darcy made a motion to sign a 2016 Tax Abatement for L&O Realty LLC for a total of 2410.21,
supplemental bill to be issued, second by Diorio. Discussion followed. Motion passes unanimously.

Selectman Rideout made a motion to sign 2016 Tax Abatement for Townshend Realty LLC for a total of
$2,202.84, supplemental bill to be issued, second by Diorio. Motion passes unanimously.

There was discussion on the tax abatements to Hinsdale Real Estate Development LLC — based on BTLA
decision in favor of Hinsdale Real Estate Development LLC. Abatements for 2013, 2014, and 2015
include interest.

Selectman McCosker made a motion to sign the following abatements:

2013 Tax Map 24-59, 688 Brattleboro Road in the amount of $29,565.66 ($25,441.97
property tax and $4,123.69 interest);

2014 Tax Map 24-59, 688 Brattleboro Road in the amount of $29,277.32 ($26,529.85
property tax and $2747.47 interest);

2015 Tax Map 24-59, 688 Brattleboro Road in the amount of $27,936.27 ($26,765.90
property tax and $1170.37 interest);

2016 Tax Map 24-59, 688 Brattleboro Road in the amount of $31,973.99 3 and 4" qgtr.
Bill- supplemental bill to be issued.

The motion was seconded by Rideout. The vote is a follows: Darcy-no, Rideout-no, Diorio-l, McCosker-l,
Gallagher-l. Motion passes.
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Selectman Rideout made a motion to sign an Open Container Permit for Kathryn Lynch at the
Community Center for January 20, 2017, second by Darcy. Motion passes unanimously.

James MacDonell, Tax Collector noted that he will have the deed list update next week.
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6:30 p.m. Budget Committee members joined the meeting.

Chief Todd Faulkner was asked various questions regarding the Police Department Budget. Police
Department incentives were explained, as approved in prior years. It was noted that overtime is based
on current call volume and the department is currently down two officers. One is in training and there is
an opening to be filled. Also discussed were gasoline, crossing guards, staff training and development,
fuel, electricity, and cost breakdown of a new officer. Health insurance will come down, reducing the
bottom line. Cost of living will also be changed, reducing the bottom line. T.A. Collins will send out
changes on this budget.

Selectman Diorio made a motion to tentatively approve the Police Budget in the amount of
1,098,999.00, second by Rideout. Motion passes unanimously.

Chief Faulkner also discussed the First Response Budget. He noted that this is based on utilizing staff
and bringing in a few more to augment First Response. There is a need for personnel, the town is
licensed, the policy has been written, the equipment purchased but they don’t have the personnel. The
money will not get used if there is no one to fill the positions. There was discussion in leaving this as a
line item and that there is hope to see cooperation between departments.

Selectman Darcy made a motion to tentatively approve the First Response Budget in the amount of
$46,242.00, second by McCosker. Motion passes unanimously.

Ann Diorio was present for discussion of the Parks and Rec Budget. It was noted that the Summer
Program runs for seven weeks. There was an increase due to personnel, as there was an increase in the
number of children attending. It was mentioned that they will look into using the school vans this year
for special events.

Selectman McCosker made a motion to tentatively approve the Summer Program Budget of $66,220.00,
second by Rideout. Motion passes unanimously.

Next discussed was the Municipal Pool. Liz Boggio was present for discussion. It was noted that the
cracks have been fixed; the kiddie pool has problems in adjusting chemicals. Pool professionals have
suggested filling in the kiddie pool and possibly getting a splash pad. The building needs work, including
replacement of the wood stalls. Also mentioned was a small leak, occurring during hard rain, in the roof
of the middle building.

Selectman McCosker made a motion to tentatively approve the Municipal Pool Budget for $49,444.00,
second by Rideout. Motion passes unanimously.
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Community Events Budget was discussed noting that currently we don’t have a Director, however right
now Brett Eastman’s salary and expenses come out of this for sports. The biggest expense is the mailer

prior to town meeting.

Selectman Darcy made a motion to tentatively approve the Community Events Budget in the amount of
$27,507.00, second by McCosker. Motion passes unanimously.

Community Center Budget is down slightly. There was a question of what events we are doing now and
a discussion of possible LED lighting.

Selectman Diorio made a motion to tentatively approve the Community Center Budget in the amount of
$56,227.00, second by Rideout. Motion passes unanimously.

Ann Diorio mentioned an upcoming fundraiser at a local restaurant where 15% would be donated to
HASP.

Dennis Nadeau, Water Department Superintendent answered questions re: the Water Department
Budget, including the budget being lower due to upgrade in meters. Also discussed were changes in

salaries, and well maintenance and associated costs.

Selectman Darcy made a motion to tentatively approve the Water Department Budget in the amount of
$526,038.00, second by McCosker. Motion passes unanimously.

Next, it was noted that assessing was down $22,000 for a total of $40,000.

Selectman Darcy made a motion to tentatively approve the Revaluation of Property Budget in the
amount of $40,000.00, second by McCosker. Motion passes unanimously.

Selectman Diorio made a motion to tentatively approve the Legal Expenses Budget in the amount of
$38,500.00, second by McCosker. Motion passes unanimously.

Cemeteries budget is down slightly. Selectman Darcy made a motion to tentatively approve the
Cemeteries and Parks Budget in the amount of $18,294.00, second by McCosker. Motion passes

unanimously.

Selectman McCosker made a motion to tentatively approve the Insurance Budget in the amount of
$38,027.00, second by Diorio. Motion passes unanimously.

Ambulance Budget (Rescue): It was noted that this is a new contract and this is Rescue’s estimate.

Selectman Darcy made a motion to tentatively approve the Ambulance Budget in the amount of
$139,125.00, second by Rideout. Motion passes unanimously.

The Building Inspection Budget was looked at. There was a question as to why salary stayed the same.
This appeared to be an error. There was discussion about the dues/subscription amount.
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Selectman Diorio made a motion to tentatively approve the Building Inspection Budget in the amount of
$41,610.00, second by McCosker. Motion passes unanimously.

Later this budget was revisited and revised due to discussion of a 1% increase in salary and reducing
dues and subscriptions to $500, for a total reduction of $180.00. Selectman Darcy made a motion to
tentatively approve the Building Inspection Budget in the amount of $41,430.00, second by Diorio.
Motion passes unanimously.

After discussion on Highways & Streets street lighting, Selectman Diorio made a motion to tentatively
approve the Highways & Streets Budget in the amount of $26,500.00, second by Rideout. Motion
passes unanimously.

Selectman McCosker made a motion to tentatively approve the Transit Service Budget in the amount of
$15,500.00, second by Diorio. Motion passes unanimously.

Selectman McCosker made a motion to tentatively approve the Health Officer Budget in the amount of
$1,077.00, second by Rideout. Motion passes unanimously.

Selectman Diorio made a motion to tentatively approve the Library Budget in the amount of $45,277.00,
second by McCosker. Motion passes unanimously.

Selectman McCosker made a motion to tentatively approve the Patriotic Purposes Budget in the amount
of $1750.00, second by Diorio. Motion passes unanimously.

Selectman Diorio made a motion to tentatively approve the Economic Development Budget in the
amount of $1,714.00, second by McCosker. Motion passes unanimously.

T.A. Collins noted that last week there was a question on the Sewer Budget re: the finance position. She
clarified that this salary is divided between water and sewer with a little more of the salary; and
between Town Hall with salary and insurance included there. Sewer lines and equipment dropped to
$8,000. There was discussion that the sewer lines should be increased by $3,000.00.

Selectman Darcy made a motion to tentatively approve the total Wastewater Treatment Plant Budget to
$362,275.00, second by McCosker. Motion passes unanimously.

T.A. Collins informed everyone that budget discussion will be continued at the next meeting.

The Budget Committee will join the Selectmen Meeting on December 19"".

Sean Leary spoke with the School Superintendent re: computers for the Fire Department. They will try
to put something together. T.A. Collins informed the Board that there is a laptop available from the

Police Department.

Budget Committee members adjourned.
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8:28 p.m. Selectman Darcy made a motion to enter into non-public meeting under RSA 91-A:3, 1l (d)
negotiation, second by Diorio. The vote is as follows: Darcy-l, Gallagher-I, Diorio-l, McCosker-I, and
Rideout-I. Motion passes unanimously.

9:00 p.m. Regular meeting reconvened.

Selectman Darcy made a motion to seal the minutes of the non-public meeting, second by McCosker.
The vote is as follows: Darcy-l, Gallagher-I, Diorio-l, McCosker-l, and Rideout-I. Motion passes

unanimously.

9:00 p.m. Selectman Darcy made a motion to adjourn, second by McCosker. Motion passes
unanimously.

Respectfully Submitted,

Kim P. Worden
Secretary
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