Select Board Meeting Minutes
Monday, December 1, 2025 meeting held at Hinsdale POLICE DEPARTMENT

Present: Chairman Steve Diorio, Selectman Mike Carrier, Selectman William Hodgman, and Selectman Bernie
Rideout. Also present were T.A. Kathryn Lynch, Kim Worden, Ann Diorio, Sean Leary, and Chief Evans.

6:00 p.m. Chair Diorio called the meeting to order.

Selectman Carrier made a motion to approve the manifests of December 1, 2025 and public minutes of
11/24/25, second by Rideout. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-
aye. Motion passes.

Chair Diorio mentioned that Selectman Johnson was excused.
New Business:

First presented was a Municipality Land Use Change Tax Bill re: Asheley Avenue Property, LLC. Selectman
Hodgman made a motion for the Board to sign the Land Use Change Tax Bill for Asheley Avenue Property LLC,
second by Carrier. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye. Motion
passes.

A Notice of Intent to Cut Wood or Timber was presented for Rodney & Lynn Ebbighausen by Calvin Powling for
property on Plain Road (20-74). Selectman Hodgman made a motion to approve the Notice of Intent to Cut
for Ebbighausen, second by Carrier. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; and
Rideout-aye. Motion passes.
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Ann was present with Policy Review and Update information.

Selectman Hodgman made a motion to approve as final read 2025-64 Personnel Policy Manual, second by
Carrier. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye. Motion passes.

Selectman Hodgman made a motion to approve as first reading 2025-35 Placement of Traffic Devices and
Signage on Public Ways, 2025-36 River Hazard Removal, 2025-38 Housing and Community Development Plan,
and 2025-48 Noise Ordinance, second by Carrier. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-
aye; and Rideout-aye. Motion passes.

Ann mentioned that when this is done we will have approved 67 policies. Discussion took place on policy
order in book and on website.
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T.A. Lynch spoke of continual work on the tax rate due to a glitch on Vision. There is no official rate yet
because the MS-1 needs to be revised. There are 32 missing parcels and it is an IT issue on Vision’s end. We
are hopeful for this week. Discussion followed on utility assessments.
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T.A. Lynch presented the deeds for 2 Ferncroft and 11 Springbrook for signatures as she received payment.
Selectman Hodgman made a motion to sign both Tax Deeds, second by Carrier. The vote was as follows:
Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye. Motion passes.

She handed out information from Cheshire County Commissioners on the Commissioners’ Proposed 2026
Budget.

There was discussion on the Board Meeting on December 8™ to discuss the budget schedule moving forward,
and other meetings with Budget Committee. Schedules and efficiency were discussed and it was
recommended that T.A. Lynch send an email inviting the Budget Chair and Vice Chair to join Select Board on
the 8™; that the Select Board will not attend the Budget Meeting on the 17™ in order that the Budget
Committee can review the budgets; and there will be a joint meeting with both Boards on January 5™ at 6:15
to begin jointly reviewing the budgets with the goal of moving toward approval.

The IRS has requested 60 more days regarding the civil penalty matter for 2013 and 2014.
The CIP Meeting has been postponed until January 27,

T.A. Lynch read a letter from Red Townsend of Brattleboro thanking the Board for voting to accept the
agreement to rehabilitate the bridges, agreeing that Hinsdale should not bear the burden of policing the
island, and helping in lobbying his town if needed.

T.A. Lynch reminded the Board of the Holiday Party on Friday. Discussion followed.

She will be out of the office December 23-30t™ and will miss the meeting on the 29%". She asked that Town Hall
and Community Center staff be allowed to leave at noon on the 24™. Tomorrow’s upcoming storm was also
mentioned.

Annual Report dedication was discussed and suggestions can be emailed to T.A. Lynch.

She asked permission to sign the Alcohol Permit for Friday. Selectman Hodgman made a motion to approve
and allow T.A. Lynch to complete the permit for Friday, second by Carrier. The vote was as follows: Diorio-aye;
Carrier-aye; Hodgman-aye; and Rideout-aye. Motion passes.

She will have a non-public re: reputation. She handed out Budget sheet updates with added percentages and
cautioned paying attention to replacing pages. Warrant Articles were discussed.

% %k *x

Board Comments:
Selectman Carrier mentioned that the Conservation Committee Workshop was rescheduled as well as the CIP
Meeting. He has School Board on Wednesday.

Chair Diorio mentioned an HEDC meeting this week on Zoom.
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Public Comments:
Chief Evans expects tomorrow to be busy and cautioned safety.

6:37 p.m. Selectman Hodgman made a motion to enter into non-public session under RSA 91:A-3, 1l (c)
reputation, second by Rideout. The vote was as follows: Diorio-aye; Rideout-aye; Hodgman-aye; and Carrier-
aye. Motion passes unanimously.

6:41 p.m. Meeting reconvened.

6:41 p.m. Selectman Hodgman made a motion to adjourn, second by Carrier. The vote was as follows:
Diorio-aye; Carrier-aye; Rideout-aye; and Hodgman-aye. Motion passes.

Respectfully Submitted,

Kim P. Worden,
Secretary



