Select Board Meeting Minutes
Monday, November 24, 2025 meeting held at Hinsdale Town Hall

Present: Chairman Steve Diorio, Selectman Richard Johnson, Selectman William Hodgman, Selectman Bernie

Rideout, and Selectman Mike Carrier. Also present were T.A. Kathryn Lynch, Kim Worden, Sean Leary, Jodie

Holmquist, Gary Sibley, Deb Sibley, Bob Truesdell, Chief Evans, Ann Diorio, Karen Johnson, Ernie Smalley, Mike
Bomba, Bill Nebelski, Kenny Howe, Jack White, Jeana Woodbury, Kristie Dube, and Bethany Marx.

6:00 p.m. Chair Diorio called the meeting to order.

Selectman Carrier made a motion to approve the manifests of November 24, 2025 and public and non-public
minutes of November 17, 2025, second by Rideout. The vote was as follows: Diorio-aye; Hodgman-aye;
Rideout-aye; Johnson-aye; and Carrier-aye. Motion passes unanimously.

New Business:

First presented was a Permit Application for Retail Sales of Permissible Fireworks for Phantom Fireworks
Showrooms LLC (Diamond Sparkler Manufacturing Co., Inc.) and related Permit re: 939 Brattleboro Road.
Selectman Hodgman made a motion for the Chair to sign the application and permit for Phantom, second by
Carrier. The vote was as follows: Diorio-aye; Hodgman-aye; Rideout-aye; Johnson-aye; and Carrier-aye.
Motion passes unanimously.

T.A. Reports/Requests:

T.A. Lynch mentioned that the CIP Meeting for tomorrow will be moved to December 2" and she will get an
email out tomorrow.

Board Comments:
Selectman Hodgman noted that the Budget Committee Meeting for last week was canceled.

Chair Diorio attended a Planning Board Meeting for Selectman Rideout last week. There was discussion on a
permit for Mike and Heath Renaud to work on their building. Talk of the Master Plan was put off until after
the holidays.

Selectman Carrier had a Conservation Committee Workshop on Friday.
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Ann mentioned that she likely would be in for a couple more meetings re: the Policy Manual. She requested
policy review motions.

Selectman Hodgman made a motion to approve as Final Reading policy number 2025-60 (Vendor Ordinance),
2025-61 (Right of Way), 2025-62 (Returned Check Policy), and 2025-63 (Traffic Ordinances), second by
Rideout. The vote was as follows: Diorio-aye; Hodgman-aye; Rideout-aye; Johnson-aye; and Carrier-aye.
Motion passes unanimously.

Selectman Hodgman made a motion to approve as First Reading policy 2025-64 (Personnel Policy Manual),
second by Carrier. The vote was as follows: Diorio-aye; Hodgman-aye; Rideout-aye; Johnson-aye; and Carrier-
aye. Motion passes unanimously.
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Ann added that there was no Selectman Representative at the last Parks and Rec Meeting. She handed out
information to the board for their information.

BUDGET WORKSHOPS:

Jodie was present for Finance and Cemetery Budgets. She explained that FA is up almost 12%, with the
biggest expense in computer expense and computer support. Town Treasurer is pretty much flat. IT was
discussed (FA Computer Support and Expenses) at length.

The biggest change to Cemetery was in salaries, being up 29.51% (with two people). Jodie noted that Gary
retired on 10/31/25. He received $274 per week, year-round and $21.63 per hour for funerals. They would
like to see this raised to $300 per week. She also spoke of the struggle last year to get cemetery summer help.
She spoke of advertising for the Cemetery Sexton position and the possibility of getting a utility trailer this
year.

Ernie was present for Wastewater Treatment Plant Budget. Overall, the budget is down 1.44% He spoke of
increasing Lines and Equipment as with camera crew, and finding damaged pipe there are continual repairs. It
was noted that the Main St. Infrastructure Project needs to be kept in his budget. Uniforms are also
continually running high. Overall, he has reduced this budget close to $8000.

Chief Evans was present to go over the Police Department Budget. Salaries decreased by $32,497.37 with 10t
position being put in as $1.00 as they don’t expect to fill that in the next year. Salaries are more comparable
to retain staff. Detail was also put in as $1.00. She explained increases and decreases. Health insurance
decrease was discussed. Corrections were discussed. Uniforms are up around $8000 as historically they have
gone over on that item. Regional Prosecutor is up $22,000 as they are expected to go up due to new police
prosecutor and new prosecutor; however, she has not received their copy of expected rates. Telephone is up
$1000 and Building Repairs up $9250 as historically they have been going over budget and she would like to
keep the building maintained. Total decrease is down around $107,000 but could change once corrections are
made. Brief discussion followed.

Karen was present to discuss the Elections Budget. After a correction is made, it is up .57%. There are two
upcoming elections. She explained that with the Counting Machine, they are required to pay $500 per
election for programming. They also need to test machines prior to election (there will be 3 times ($1500) in
this budget and many hours). They do not get out any earlier than with hand counting. Also, they are now
being charged for the handicap booth at $600, where this was covered by the State in the past.

Jack was present for discussion on the Water budget. The budget is down $65,559.99 (9.15%). Asset
Management was removed as it is done. Electricity came down once a big water leak was discovered.

Kristie spoke on the Community Assistance Budget. It is up 3.4% due to increase in salary. She explained her
reason for increase as facing an unpredictable period of time with heightened expenses and according to the
law, the town being required to provide shelter and assistance within certain timeframes. Keeping her time
within this budget to 10 hours has been very challenging and taking from her other position. She would like to
increase hours to 17 for this position and 15 for assistant director with 32 hours a week being the total.
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Bethany spoke on a number of budgets. There was no change to Memorial Day as Dennis handles that and
she didn’t hear on that. Pool is up 19.12%. Pool Salaries are up $5400 as salaries have typically been more
than what’s been budgeted for and they are offering .25 cents per hour increases for returning staff. They
added a Life Guard Gear line to better track that expense. Maintenance and repairs are up as they need a new
freezer. She added that they are looking at other opportunities for revenue at the pool.

Bethany spoke on Recreation being up 61.64%. The increase is mainly due to an increase in Seasonal Sports
Director. They have a director this year who is willing to take on more responsibilities that the previous
person didn’t. This is for 20 hours per week. He will look into fundraising and sponsorship. Selectman
Hodgman spoke in favor of this position to include that there is so much more to these roles and a lot more
time devoted to them. Special events is up $535.00 due to what was Outdoor Hinsdale now being planned as
a Farm Festival or similar type event in the Fall.

Bethany also spoke of a big jump in salaries at the Community Center. This increase is up $31,043.13 due to
their looking to add a secondary maintenance position of 10 hours per week. Brandon is used regularly and
there is a lot more work in maintaining the center before and after events, etc. Also, Health Insurance line
went up (due to change from single to family plan). This budget increase is 29.85%.

Summer Program is up 5.66%. Bethany explained that they also did a .25 cents per hour increase for returning
staff. Brief discussion followed.

Library Budget was next reviewed with Jeana. This is up 3.56% due to COLA, utility anticipated increase, and
increased Programming (books and supplies).

Julie was present for the Town Clerk Budget. She explained this 4.57% increase of $5982.16 is due to salaries,
equipment, and the need to replace a computer. She also estimated amounts for Vital Records and Dog
records.

Julie spoke of Tax Collector being up $2004.00.
Chair Diorio thanked all for coming and wished everyone a Happy Thanksgiving.

7:38 p.m. Selectman Johnson made a motion to adjourn, second by Hodgman. Kenny Howe mentioned of
how things progressed this time last year and it being imperative to have joint sessions between the Budget
Committee and the Select Board. Discussion followed for nights and possibilities starting with meeting jointly
on December 8™. The vote was as follows: Diorio-aye; Hodgman-aye; Rideout-aye; Johnson-aye; and Carrier-
aye. Motion passes unanimously.

Respectfully Submitted,

Kim P. Worden,
Secretary



