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Present:  Chairman Steve Diorio,  Selectman Mike Carrier, Selectman William Hodgman (at 6:02 p.m.), and 
Selectman Bernie Rideout.    Also present were T.A. Kathryn Lynch, Kim Worden, Gary Sibley, Deb Sibley, Ann 
Diorio,  Bob Truesdell, Sean Leary, Jess Green, Josh Green, Chief Evans, Chris Meyers, Karyn Hammond, 
Bethany Marx, Dave Scott, Dave Rodrigue, and Henry Underwood.  Selectman Johnson was not present 
tonight. 
 
6:00 p.m.   Chair Diorio called the meeting to order.    
 
Selectman Carrier made a motion to approve the manifests of November 10, 2025 and public minutes of 
11/3/25, second by Rideout.  The vote was as follows:  Diorio-aye; Carrier-aye; and Rideout-aye.  Motion 
passes.   
 
New Business: 
 
Kim presented abatements for Beverly Bernier (final abatement 3rd qtr 2025 water) in the amount of $59.72 
and for Pelloni at 45 Northfield Road in the amount of $77.16 (sewer portion-outside watering).  Selectman 
Carrier made a motion to approve Bernier and Pelloni abatements, second by Rideout.  The vote was as 
follows:  Diorio-aye; Carrier-aye; and Rideout-aye.  Motion passes.  
 
[Selectman Hodgman joined the meeting] 
 
Chair Diorio mentioned that at 6:15 p.m. Kelly Gilmartin requested and was scheduled to attend to discuss her 
request of a water line construction and a potential warrant article.  T.A. Lynch added that the estimate for 
water line construction was over $500,000.  Kelly relayed that she was unable to make the meeting.  
Selectman Carrier asked if this is something that she could submit by petition.  T.A. Lynch responded that she 
could. 

*** 
David Rodrigue, Assistant Commissioner of NH DOT was present, together with David Scott, Project Manager, 
to discuss 2 existing bridges and island area with the Board.  He presented an overview of the 70 million-dollar 
(new) bridge, completed last summer.  During timeframe of bridge committee being formed and meetings 
held there were environmental and historical commitments made regarding the existing bridges.  The 12.8-
million-dollar project (grown from 9.4 million) is for rehab of the existing bridges over a ten-year span, 
expected to take place between 2027-2036.  This is to rehab and be responsible for, with only so much 
maintenance as they can provide.  Questions started to surface like do we want to rehab, or is it better to tear 
them down.  It is not a simple decision for them due to environmental and historical commitments 
(NEPA/USDOT/Federal Highway/Historical Groups. He explained that a grant was received for the new bridge 
and sold them on rehab as part of the grant.  He added that it became clear from meetings that Hinsdale 
would like to see them demolished and Brattleboro would like to see them rehabbed, putting them 
(DOT/State) in a difficult spot.  It was indicated that they can’t promise that they can demolish them due to 
significant obstacles to overcome.  DOT owns them and will always have ownership and responsibility.  
Lengthy discussion followed.  They expect that once they are rehabbed, they expect 30+ years of maintenance 
and vehicle traffic solely for emergency response.  Sidewalk concerns were discussed. Historical interests said 
the one sidewalk original to the bridge stays.  Gain of access to the island concerns were discussed.  Current 
option that they are leaning towards may be enclosed walkway with gates.  T.A. Lynch asked if they brought a  
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cost estimate. David added that multiuse walkway is for 20 feet and they’ve looked at chain link costs and 
gave that description.  Following further questions, they will have more to look into.  T.A. Lynch explained that 
this will be blocked in the wintertime and open to walk in summer with no island access.  They would rehab 
bridges specifically for bicycles and foot access.  Bob Truesdell spoke of his concerns to include needing access 
to maintain brush control, weed control etc.  They have mowing concerns, trash concerns, dealing with 
needles, etc.  He also had concerns that once they rehabilitate, they (state) are gone.  David Rodrigue 
responded that structurally, they stay on the hook.  Bob also had sidewalk concerns due to danger and past 
experience of going through a walkway with sidewalk machine.  It was confirmed that there will be lights but 
the state won’t pay for long-term power.  Chief Evans also commented on concerns.  Public comment 
followed.  Ann Diorio expressed that she has been back and forth on this matter and now feels that we should 
rehab them as the area could provide benefit in future to children and grandchildren.  Gary Sibley expressed 
concerns that if we choose not to rehab, will this end up looking like the Harlan Fiske Stone bridge in 
Chesterfield.  Following further discussion on that, Dave Rodrigue responded that it’s a risk.  Gary questioned 
the statement that they will be there to deal with structural issues and asked, once you rehab and paint starts 
to peel, what is the state’s obligation.  Response included it being low priority and only necessary maintenance 
would take place.  A prior state employee had UMass come in with great ideas which, according to T.A. Lynch, 
was an idea where we would have needed a funder.  Dave reiterated that this project is simply the rehab of 
two bridges.  We don’t know who is going to manage the maintenance.  T.A. Lynch added that that would be 
on the town.  Gary posed another question on the cost that engineers could provide for our forecast given 
current status of lack of paying full shares for schools, legislature wanting to cap what schools are spending, 
and the Governor now approving growth in school choice.  We also have a new Fire Station, general fund 
balances needing to be increased and infrastructure concerns.  He felt it critical that the state and engineers 
provide us with maintenance cost information over the next number of years. 
 
Chris Myers felt it was late to talk about bringing existing bridges down and NH should get a written 
agreement as to what they will pay for.  He asked if anyone really knew who owned the island and felt they 
should pay the town to maintain and respond to emergencies.  It was voiced that Great River Hydro owns the 
island.  They were to submit a plan for recreational development, likely a moot issue now.   
 
Further information will be sought.  DOT will send a link for curved walkway. Estimated cost for ongoing 
maintenance will be furnished and they will look into closed gates.   
 
Following further discussion, Selectman Rideout made a motion to let DOT move forward with exploring 
rehab options, second by Carrier.  The vote was as follows:  Diorio-aye; Carrier-aye; Hodgman-aye; and 
Rideout-aye.  Motion passes.   

*** 
Ann was present with Policy Review and Update information. 
 
Selectman Carrier made a motion to approve as final read 2025-39 Religious Holidays; 2025-50 Transfer 
Station Information; 2025-54 Complete Streets; and 2025-55 Smoking/Vaping in Town Buildings and Athletic 
Fields, second by Rideout. The vote was as follows:  Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye.  
Motion passes.   
 
Ann gave her recommendation and reasons to remove a couple policies at final read. 
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Selectman Hodgman made a motion to approve as first reading 2025-56 Raffles, 2025-57 Swimming Pools, 
2025-58 Yard Sales, and 2025-59 Outdoor Wood Furnace, second by Carrier. The vote was as follows:  Diorio-
aye; Carrier-aye; Hodgman-aye; and Rideout-aye.  Motion passes.   

*** 
Bethany Marx was present to discuss navigation and purchasing matters.  She gave an update of increases in 
Food Shelf reoccurrences, Project Feed the Thousands, and donations.  30 households were provided for in 
October and 37 just today.  There is an increase in need and they are working to meet that.  They have 
increased allowable household visits to Food Pantry.  They temporarily stopped supply of personal hygiene 
items in favor of food. They created a Food Resource Guide. They offer free coffee and tea daily in lobby. 
They’ve received a lot of support and created a team of volunteers. Three Donation locations have been set up 
(Main St. Market, Shippee Auto, and L&O Automotive).  They’ve reached out to create connections for better 
food purchasing opportunities. They plan to apply to NH Food Bank as a partner once applications are open in 
the new year.  They coordinated with Picadilly Farm for upcoming Thanksgiving and Holiday baskets and food 
shelf distribution.  They secured donations from Titos Tacos, Hannafords, Market 32 and expect to work on 
others.  Free Community meals are being planned.  There is a monthly senior luncheon, free with donations 
accepted. They’ve reached out to local Humane Societies for access to their Community Pet Food Services.  
They’ve worked to make the community aware (via social media and news article) of their needs and offers 
with an outpouring of recent community support. 
 
Bethany spoke of concerns of keeping the food pantry stocked, purchasing issues for Food Shelf, and Parks 
and Rec and limitations on what can be purchased and quantity.  She explained the current process and what 
she would like to see.  Discussion followed.  T.A. Lynch explained credit card allowances and caps and that 
amounts will be lower with current bank.  T.A. Lynch explained how accounts need to be kept separate. She 
can reach out to the Treasurer.   Discussion and suggestions took place. Karyn Hammond introduced herself as 
Secretary of Parks and Rec and has seen many Program Directors come and go.  She praised Bethany in 
helping the community even though some of our systems are archaic. 
 

*** 
Town Administrator: 
T.A. Lynch spoke of prior year’s tax rate being $30.08 due to it being bought down with retained fund balance.  
We are currently at 1.63% of the 5% recommended be held.  Her recommendation is to use no portion of the 
Fund Balance to buy down the tax rate until the Fund Balance is at 5% or better.  She went over the prior year, 
proposed rates, and increases and decreases.  Selectman Diorio made a motion to accept $31.19 as the new 
tax rate, second by Carrier.  The vote was as follows:  Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye.  
Motion passes.   
 
She received a call from Health Trust.  There is a retiree who spends most time in FL and is required to live in 
New England full time.  He will need to change to a nationwide plan at no cost to the town and she needs 
approval.  Selectman Rideout made a motion to grant the retiree wish to change to a nationwide plan, second 
by Hodgman. The vote was as follows:  Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye.  Motion 
passes.   
 
T.A. Lynch has reviewed the Personnel Policy and spoke of life insurance to employees at no cost to them for 
up to $50,000 in coverage for a difference of $2316.  They would get $50,000 coverage vs. $35,000 offered  
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now. This would be $50,000 regardless of salary, being a small investment.  Selectman Carrier made a motion 
to approve the plan at an increase of $2316 to grant an added benefit of $50,000 life insurance.  There was no 
second. Motion fails. 
 
T.A. Lynch spoke of a house at 56 Canal Street owned by Stephanie Goodnow and Aaron Richardson.  The 
house abuts town land and they asked permission to keep clothesline and dog pen there with plans of her 
working on a boundary line adjustment with the town in the future.  Discussion followed.  Selectman Rideout 
made a motion to allow her to continue to use to access clothesline and dog pen at this time, second by 
Carrier. Discussion followed. The vote was as follows:  Diorio-aye; Carrier-aye; Hodgman-no; and Rideout-aye.  
Motion passes.   
 
T.A. Lynch spoke of a person coming to her home, uninvited, representing Dept. of Health and Human Services 
wanting to do a survey and of continued conversations.  She told them she would bring this to the Board’s 
attention and that we have a policy in place.  Discussion followed.  Our policy will be upheld. 
 
TIF (Tax Increment Funding District) Committee reconvened and would like an engineer study done on 
extending property around Washburn Vault.  The Fund contains around $500,000.  If the project is approved, 
it would go to Town Meeting.  They would like to use some funds for an Engineer Study on cost to build a 
road.  Selectman Rideout made a motion to allow TIF District to proceed with exploring road Engineer Study, 
second by Carrier.  The vote was as follows:  Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye.  Motion 
passes.   
 
She handed out Budget Books and would like to call in department heads for a workshop. 

*** 
Board Comments: 
Selectman Carrier had a Conservation Committee Workshop on Friday.  The will have another this Friday.  
There is a School Board Meeting on Wednesday. 
 
T.A. Lynch requested having the Finance Director with her for budget discussions through the Budget season 
at minimum.  This was reasonable per Chair Diorio. 
 
Public Comments: 
Sean was happy that the Board agreed on the Engineer Study for the TIF District.  They were out with a 
potential developer and felt this would definitely help. 
 
 
8:02 p.m.  Selectman Hodgman made a motion to adjourn, second by Carrier.  The vote was as follows:  
Diorio-aye; Carrier-aye; Hodgman-aye; and Rideout-aye.  Motion passes.   
 
Respectfully Submitted, 
 
 
Kim P. Worden, 
Secretary 


