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Present:  Chairman Steve Diorio, Selectman Richard Johnson, Selectman Mike Carrier, and Selectman Bernie 
Rideout.    Also present were T.A. Kathryn Lynch, Kim Worden, Gary Sibley, Deb Sibley, Ann Diorio,  Bob 
Truesdell, Sean Leary, Alan Zavorotny, Robert Nichols, and Chief Melissa Evans.   
 
6:00 p.m.   Chair Diorio called the meeting to order.    
 
Selectman Carrier made a motion to approve the manifests of October 27, 2025 and public minutes of 
October 20, 2025, second by Rideout.  The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and 
Rideout-aye.  Motion passes.   
 
It was mentioned that Selectman Hodgman will not be here tonight as was mentioned last week.   
New Business: 
T.A. Lynch mentioned that the last thing needed to set the tax rate is the MS-1 presented tonight.  Selectman 
Rideout made a motion to sign the MS-1, second by Carrier.  The vote was as follows:  Diorio-aye; Johnson-
aye; Carrier-aye; and Rideout-aye.  Motion passes.   
 
Kim presented Applications for Driveway Permits for Joe Driscoll at 120 Fox Run Road, Joe Hudon at 67 Plain 
Road, and Haley Conklin at 95 Indian Acres.    Selectman Carrier made a motion for the Chair to sign all three 
driveway permits, second by Johnson.  The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and 
Rideout-aye.  Motion passes.   
 

*** 
Alan Zavorotny, Treasurer was present to discuss financials.  He mentioned that he had been speaking to the 
T.A. re: water.  At the end of June, water owed $77,500.  In July he transferred $29,000 to them in order to 
pay their bills.  In October he figures $34,000 will be needed from the town to water for October bills.  Sewer 
transfer was $20,000 in July, $25,000 in September and another $32,000 in October.  For Disbursements and 
payroll, the town issues the checks and he transfers funds from water into the general account.  In the past, 
we have been able to put back funds in the next month to be able to get through without borrowing.  He 
added that there is never enough in water and sewer to carry them through a quarter.  T.A. Lynch spoke of the 
Water Collections procedures.  Cash flow is not enough; she will send unpaid information to the board.  She 
asked if we can borrow against PDIP.  Discussion followed.  Alan mentioned the December 17th bill to the 
County will be due ; $350,00 was used in July for land purchase; $850,000 will be due to school; and it doesn’t 
appear tax bills will be out early enough.  We could think about borrowing or let them charge interest.  
Questions and discussion followed. Hopefully more information will be gathered on this for next week’s 
meeting. 

*** 
Sealed bids on town owned properties were opened and reviewed: 
 

1) Bid on 11 Springbrook by Mark Tremblay for $24,001.00 with 1000.00 deposit; 
2) Bid on 25 Ferncroft by Mark Tremblay for $24,001.00 with 1000.00 deposit; 
3) Bid on 25 Ferncroft by Thicket Hill for $26,000.00 with 1000.00 deposit; 
4) Bid on Bid on 11 Springbrook by Thicket Hill for $26,000.00 with 1000.00 deposit; 
5) Bid on 21 Canal Street by Jason Gardner for $24,000.00 with 1000.00 cash deposit; 
6) Bid on 21 Canal Street by Robert Nichols for $27,222.00 with 1000.00 deposit 
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Discussion followed. 
 
Selectman Rideout made a motion to accept the bid from Robert Nichols at $27,222.00 for 21 Canal Street, 
second by Carrier. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-aye.  Motion 
passes.   
 
Selectman Rideout made a motion to accept the bid from Thicket Hill for $26,000.00 on 11 Springbrook, 
second by Carrier. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-aye.  Motion 
passes.   
 
Selectman Carrier made a motion to accept the bid from Thicket Hill for $26,000.00 on 25 Ferncroft, second 
by Rideout. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-aye.  Motion passes.  

*** 
Ann Diorio discussed minutes found since recent approval.  A handout on those was presented to the Board.  
Selectman Carrier made a motion to unseal the non-public minutes of 1/7/2008, 1/14/2008, 1/14/2008, and 
2/25/2008, second by Rideout. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-
aye.  Motion passes.   
 
Selectman Carrier made a motion to reseal the minutes of 1/7/2008, 1/14/2008, 2/4/2008, 2/25/2008, and 
2/25/2008, second by Rideout. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-
aye.  Motion passes.   
She handed out 2014-2019 list for non-public minutes by prior administration found, most on thumb drive. 
 
The following policies were sent to the board for review for Final Read: 2025-31 Acceptance of Roads; 2025-32 
Curb Cut Cost; 2025-33 Granting Curb Cuts Onto Public Roadways; 2025-34 Mail Boxes; 2025-40 Code of 
Conduct All Committees; and 2025-41 Signed Code of Ethics each committee.  Selectman Carrier made a 
motion to approve as Final Read Policies 2025-31, 2025-32, 2025-33, 2025-34, 2025-40, and 2025-41, second 
by Rideout. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-aye.  Motion passes.   
 
First reading was sent to the Board on Policy Number 2025-51 Community Assistance Programs.  Selectman 
Rideout made a motion to approve as first reading Policy Number 2025-51 Community Assistance, second by 
Carrier. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-aye.  Motion passes.   

*** 
T.A. Lynch had a letter re: auditor reviewed by the attorney and ready for signature.  Selectman Johnson made 
a motion to sign the engagement letter re: auditor, second by Rideout. The vote was as follows:  Diorio-aye; 
Johnson-aye; Carrier-aye; and Rideout-aye.  Motion passes.   
 
T.A. Lynch mentioned that budgets submitted without salary information increased minimally with some have 
a decrease.  She requested an answer on COLA and merit in order to finish budgets.  COLA remains at 3.3%. 
Discussion took place on prior process, this process and T.A. Lynch’s suggestion of 3.3% COLA and merit of up 
to 2%.  She would accept even a 5% total increase, suggesting more of a fair increase and not paying for 
another salary study.  Selectman Johnson made a motion for a total increase capped at 5% - being 3% COLA 
and up to 2% merit, second by Carrier. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and 
Rideout-aye.  Motion passes.   
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T.A. Lynch outlined recent Holt Grant requests and total for October is $14,800.  $5000 to Highway for 
renovations to shed at Heritage Park and bathrooms; Transfer Station for materials to create a cement pad 
$4000;  $5000 to Fire Department for purchase of a technical trailer and aid in ice swift water and rope rescue;  
and $800 to Town Hall to purchase and install equipment for live streaming. 
 
T.A. Lynch reminded everyone that next week will be a short meeting as there is the Wastewater Asset 
Management Public Meeting upstairs at 6:30 and we should be adjourned by then.   
 
November 10th Dave Rodrigue and David Scott will be here from DOT re: answers and numbers.  Chair Diorio 
added that he would like to send them back to Concord with definitive answer(s). Bob mentioned that the 
state will plow new bridges but that wouldn’t be beneficial unless it included Mt. Road and old bridges.  T.A. 
Lynch noted that Josh attended a recent meeting.  Friends of Island Park has a lot of plans and would like 
Hinsdale to have as much of a voice.   
 
Town Offices will be closed November 11th for Veteran’s Day. 
 
The TIF Committee has been back together and met about a roadway onto TIF property would be a lot more 
marketable than no roadway.  They can use TIF monies to do a feasibility study.  It was mentioned that there is 
more than $500,000 in that account. The next TIF meeting is November 5th at 3:00 p.m.   
 
T.A. Lynch mentioned that Josh has been working with Steve Fortier of BEA re: the rail trestle bridge. DOT has 
told us to move forward.  It will be a costly endeavor and we will be looking into grants. 
 
T.A. Lynch needed permission to sign the CWSRF Planning Grant Contract re: Indian Acres and Spring Street. 
Selectman Carrier made a motion to give Kathryn Lynch permission to sign those documents, second by 
Rideout. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and Rideout-aye.  Motion passes.   
 
She handed out Department Head Meeting minutes and mentioned that she will have a non-public re: hiring 
with Chief Evans.  There was discussion on getting budget books ready and that software is being converted 
now. Software staff will be here for two weeks. 

 
*** 

Board Comments: 
Selectman Carrier attended a Conservation Committee Workshop on Friday that went well.  They will meet 
every Friday until they’ve finished work on the Master Plan.  There is a CIP tomorrow and Chair Diorio will 
attend on his behalf. 
 

*** 
Public comments:  
Sean Leary asked if it was known what the Unassigned Fund Balance is.  T.A. Lynch responded that we do not 
have that information.  He also mentioned that he was happy the Board took T.A. Lynch’s recommendation for 
COLA and merit as the town has a lot of good and deserving employees. 
 
Ann offered to give up presentation time next week, if needed since it is a short meeting. 
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Chief Evans mentioned that her opinion has not changed regarding the bridges. 
 
Mr. Nichols questioned ownership on the land between the bridges.  Response was NH DOT and Great River 
Hydro. 
 
It was stated that the Board would be going into non-public.  Members of the public left the meeting. 

*** 
 
7:02 p.m.  Selectman Carrier made a motion to enter into non-public session under RSA 91:A-3, II (b) hiring 
with Chief Evans, second by Johnson. The vote was as follows:  Diorio-aye; Johnson-aye; Carrier-aye; and 
Rideout-aye.  Motion passes. 
 
7:05  p.m. Meeting reconvened. Chief Evans left. 
 
7:05 p.m. Selectman Johnson made a motion to adjourn, second by Carrier. The vote was as follows:  Diorio-
aye; Johnson-aye; Carrier-aye; and Rideout-aye.  Motion passes. 
 
Respectfully Submitted, 
 
Kim P. Worden, 
Secretary 


