Select Board Meeting Minutes
Monday, October 6, 2025 meeting held at Hinsdale Town Hall

Present: Chairman Steve Diorio, Selectman Richard Johnson, Selectman William Hodgman, and Selectman
Bernie Rideout. Also present were T.A. Kathryn Lynch, Kim Worden, Jodie Holmquist, Sean Leary, Gary
Sibley, Ann Diorio, Bob Truesdell, and Chief Terry Zavorotny.

6:00 p.m. Chair Diorio called the meeting to order. He announced that Selectman Carrier was excused.

Selectman Hodgman made a motion to approve the manifests of October 6, 2025 and public and non-public
minutes of September 29, 2025, second by Rideout. The vote was as follows: Diorio-aye; Johnson-aye;
Hodgman-aye; and Rideout-aye. Motion passes.
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Ann Diorio sent the Board a list of 2012 non-publics found. She has reviewed them and made her
recommendation. Selectman Hodgman made a motion to reseal non-public minutes for 12/10/2012
(personnel), second by Johnson. The vote was as follows: Diorio-aye; Johnson-aye; Hodgman-aye; and
Rideout-aye. Motion passes.

Selectman Hodgman made a motion to unseal non-public minutes for 1/3/2012 through 12/10/2012 as
presented, second by Johnson. The vote was as follows: Diorio-aye; Johnson-aye; Hodgman-aye; and
Rideout-aye. Motion passes. Ann handed out the list of 2013 non-publics for the next meeting in two weeks.

Following discussion on possible suggested edits from Selectman Hodgman, Selectman Hodgman made a
motion to table as a final reading Policy number 2025-23 (Credit Card Policy), 2025-24 (Financial Management
Policy), and 2025-25 (Internal Controls for Grant Funding), second by Johnson. The vote was as follows:
Diorio-aye; Johnson-aye; Hodgman-aye; and Rideout-aye. Motion passes.

Selectman Hodgman made a motion to approve as final reading Policy number 2025-26 (Performance &
Maintenance Guarantees), and 2025-27 (Vendor/Contractor Insurance), second by Johnson. The vote was as
follows: Diorio-aye; Johnson-aye; Hodgman-aye; and Rideout-aye. Motion passes.

Selectman Hodgman made a motion to approve as first reading Policy numbers 2025-43 (Keys to Town
Buildings), 2025-44 (Curfew Regulation), 2025-45 (Date Risk Management Policy), 2025-46 (Records
Retention), and 2025-47 (Taxi Cabs), second by Johnson. The vote was as follows: Diorio-aye; Johnson-aye;
Hodgman-aye; and Rideout-aye. Following discussion on Taxi Cab Policy and whether or not it was needed,
Motion passes.

New Business:

Kim presented a Notice of Intent to Cut Wood or Timber for Jonah Ketola, Asheley Avenue Property LLC, by
David Coll. Selectman Johnson made a motion to approve the Intent to Cut, second by Hodgman. The vote
was as follows: Diorio-aye; Johnson-aye; Hodgman-aye; and Rideout-aye. Motion passes.

The following Applications for Open Container/Alcohol Permit were presented: for Bethany Marx for Paint &
Sip at Community Center on 10/21/25 (date change), for Ann Marie Diorio for Family Christmas Party at
Community Center on December 14, 2025, and for Gail Ames for Baby Shower at Community Center on
October 26, 2025. Selectman Rideout made a motion to approve the three Applications, second by Hodgman.
The vote was as follows: Diorio-aye; Johnson-aye; Hodgman-aye; and Rideout-aye. Motion passes.
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T.A. Reports/Requests:

T.A. Lynch mentioned a water department shortfall and had Jodie explain that the Treasurer came in asking if
the Board was aware of the Water Department owing $106,500 in water and $45,000 in sewer. Water rates
did have an increase and sewer rates are in the middle of asset management. He transfers funds to cover
shortfalls but this has been a steady shortfall and has been happening for a while. He’s been borrowing and
paying back and it is not a budget issue. T.A. Lynch added that he mentioned the possibility of a TAN (Tax
Anticipation Note). It was suggested to follow up with him and see if he would be willing to attend an
upcoming meeting. She also mentioned that we can’t do water bills until the software conversion is done.
Discussion followed. County payment will be due December 17" and school payment in mid-December. T.A.
Lynch will ask him to come in.

T.A. Lynch handed out dates for proposed Budget Schedule and recent Department Head Minutes to the
Board.

She spoke with the Town Attorney and plans to rebid parcels including two mobile homes and one residential
lot with building to be demolished. Discussion followed. She will publicize it more. The Town could also use
RSA 80:50 Collection by Suit through Small Claims Court allowing owners to be sued while also being able to
stay in their home.

T.A. Lynch mentioned that the bridges where just put on the Seven to Save list. NH Preservation Alliance
selection was made yesterday. She spoke with someone regarding rehabbing the island, similar to Keene with
enclosed path between the bridges as an idea. It would be a fenced in area of walkaway between bridges and
a way to rehab and use the funds with a dome of wire. Discussion followed on pressures, availability of funds,
and responsibilities. T.A. Lynch has not heard back from Denise Ricciardi. T.A. Lynch recalled that in the past
she, in another role stressed having a plan, one wasn’t created and we need to have something. The Board
discussed the matter further. Selectman Johnson liked the idea of requesting a meeting with Denise.

T.A. Lynch brought up that COLA is at 3.3%. They need to have a plan for the town’s employees. She
recommended 1% COLA and up to 3% merit for 4% total. Discussion followed on history, when budgets are
due back and finalization of salaries. Ann Diorio added that part-timers only receive COLA. Selectman
Hodgman would like to get the original budgets back (with current salaries info) before decisions are made. It
was agreed to come back to this decision.

T.A. Lynch mentioned that there will be a Warrant Article as the Conservation Commission has approved and
agreed to return 50% of Land Use Change Tax back to the Town.

She will have a non-public for later.

%k %k
Board Comments:
Selectman Hodgman brought up that there has been nothing received as far as a Budget Meeting. Kim added
that Dennis called and asked her to post one for 10/15. Kathryn and Sean were not aware of this either.
Selectman Hodgman will have a non-public at the very end.
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Chair Diorio mentioned an HEDC Meeting on Wednesday.

Selectman Rideout attended the recent Rec Board Meeting where he stated that interesting topics came up
and he will fill Selectman Hodgman in and for the next meeting he will have a non-public.
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Public comments:

Ann Diorio expressed that it makes more sense to give people more than just COLA. She gave Pool and Camp
staff as an example where 1% isn’t much to them and those positions are hard to fill. They are valued
employees and should receive more.

Gary Sibley added that he had no questions until the T.A. Report. He supports what Ann said and feels there
should be a concrete policy or discussion on how to treat salaries and his thoughts on that subject.

Sean Leary mentioned good news: that HEDC has come up with a microgrant program for businesses where
$10,000 a year will be put aside. Grants are up to $10,000 and if they don’t give it all away, it can be kept in
the fund. This would be for start-up or expansion or move into town to help with small costs like consulting,
fees, etc. This doesn’t include capital items. It’s a “market entry assistance program” for small to medium size
businesses. It is available now and the executive board will review applications. This is in addition to the two
tax incentives that were adopted.

Sean also conveyed that in past conversation he had aired his thoughts and concerns on the financial status in
town and that tonight we are hearing of water and sewer concerns. He stressed that if a certain amount was
kept, as recommended, in the unassigned fund balance, we wouldn’t need to do TAN. He strongly suggested
the need to build that fund back up and follow DRA recommendation. Chair Diorio noted that the decision in
the past was to assist taxpayers and agreed that this should be built up. Sean acknowledged and appreciated
the intent but stressed that this has been a big gamble and there is no safety net. He cautioned that there
could be potentially massive tax increases contrary to what they want to do.
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It was announced that the Board would be entering into non-public session. Members of the public left.
6:55 p.m. Selectman Johnson made a motion to enter into non-public session under RSA 91:A-3, Il (a)
personnel with Chief Zavorotny, second by Johnson. The vote was as follows: Diorio-aye; Johnson-aye;
Hodgman-aye; and Rideout-aye. Motion passes.
7:03 p.m. Meeting reconvened. Chief Zavorotny left.
7:03 p.m. Selectman Johnson made a motion to enter into non-public session under RSA 91:A-3, |l (a)

personnel, second by Rideout. The vote was as follows: Diorio-aye; Johnson-aye; Hodgman-aye; and Rideout-
aye. Motion passes. Kim Worden, Kathryn Lynch, and Jodie Holmquist were excused and left the meeting.
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7:25 p.m. Meeting reconvened.

7:26 p.m. Selectman Johnson made a motion to adjourn, second by Rideout. The vote was as follows: Diorio-
aye; Johnson-aye; Hodgman-aye; and Rideout-aye. Motion passes.

Respectfully Submitted,

Kim P. Worden,
Secretary



