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Present:  Chairman Steve Diorio, Selectman William Hodgman, and Selectman Mike Carrier.    Also present 
were T.A. Kathryn Lynch, Kim Worden, Jodie Holmquist, Sean Leary, Gary Sibley, Ann Diorio, and Julie 
Seymour.   
 
6:00 p.m.   Chair Diorio called the meeting to order and mentioned that Selectmen Johnson and Rideout were 
excused.   
 
Selectman Carrier made a motion to approve the manifests of September 22, 2025 and public and non-public 
minutes of September 15, 2025, second by Hodgman.  The vote was as follows:  Diorio-aye; Hodgman-aye; 
and Carrier-aye.  Motion passes. 
 

*** 
Ann Diorio sent the Board a list of 2010 non-publics found. She has reviewed them,  She recommends 
unsealing all.  Selectman Carrier made a motion to unseal non-public minutes of 1/4/2010-11/15/2010, 
second by Hodgman.  The vote was as follows:  Diorio-aye; Hodgman-aye; and Carrier-aye.  Motion passes. 
 
Ann explained that Policy Number 2025-20 (Social Media Policy) will be excluded tonight as this will be part of 
the Personnel Policy that is currently being worked on. 
 
Selectman Carrier made a motion to approve as final reading Policy number 2025-21 (Purchasing Policy) and 
2025-22 (Work Orders), second by Hodgman. The vote was as follows:  Diorio-aye; Hodgman-aye; and Carrier-
aye.  Motion passes. 
 
Selectman Carrier made a motion to approve as a first read Policy 2025-12 (Budgetary Transfer Policy), 2025-
13 (Fixed Asset Policy), 2025-14 (Sale of Town Property), 2025-15 (Human Services Funding), and 2025-16 
(Fund Balance Policy), second by Hodgman.  The vote was as follows:  Diorio-aye; Hodgman-aye; and Carrier-
aye.  Motion passes. 
 
New Business: 
 
Kim presented an Application for Driveway Permit for David Houston, 9 Rosemont Drive.  Selectman Hodgman 
made a motion for the Chair to sign and approve the Driveway Permit for Houston, second by Carrier. The 
vote was as follows:  Diorio-aye; Hodgman-aye; and Carrier-aye.  Motion passes. 
 

*** 
Ann presented a list outlining the Annual Report based upon suggestions to how it should be laid out 
according to NHMR site.  This was followed by discussion of when the listing of unpaid property taxes and 
delinquent water and sewer was dropped from the report and whether that information should be put back 
in. Ann will get information on some of the funds. 
 

*** 
Julie Seymour informed the Board that she had a payment request from Stephanie Goodnow of 56 Canal 
Street. She paid $905.00 today, owes $6011.00, and is willing to pay $505 per month for 12 months.  
Discussion followed.  Selectman Hodgman made a motion to approve the payment arrangement with 
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Stephanie Goodnow, second by Carrier.  The vote was as follows:  Diorio-aye; Hodgman-aye; and Carrier-aye.  
Motion passes. 
 
Julie spoke of looking to add a Tax Credit and Exemptions paper with their billing for 3rd and 4th quarter and 
wanted permission from the Board. Selectman Carrier made a motion to approve including that literature 
with the tax bills, second by Hodgman. The vote was as follows:  Diorio-aye; Hodgman-aye; and Carrier-aye.  
Motion passes. 
 
Julie spoke of having an audit by the DMV where one decal was missing and a charge of $32.00. Luckily, they 
found it.  There are problems with transposed numbers resulting in thrown out decals that are unusable.  The 
state wants a way to curb that problem.  Magnifiers have been purchased.  She asked them for approval to 
open two windows for DMV and they have approved that. Julie explained that and having both transactions at 
both windows.  Kim has a cash drawer. Julie has a cash drawer.  Donna would need a $300 cash drawer as well 
for Town Clerk and DMV matters.  Discussion followed where all conveyed they were okay with that. 
 
T.A. Reports/Requests: 
T.A. Lynch spoke of auditors being here recently and handed out to the Board the Independent Auditor’s 
Communication to Management.   Jodie explained deficiencies related to change in software resulting in why 
we will be changing software again.  All matters have been gone over with the auditors. Discussion followed 
on Trust Fund Transfers with T.A. Lynch. Discussion also followed on year-end closing procedures.  
 
T.A. Lynch mentioned that gates should be put up today by DOT on the Vermont side of the bridges; they 
should be completed on both sides this week. 
 
She received another letter from the IRS needing another 60 days.    
 
She will have a non-public for later. 

*** 
Board Comments: 
 
Selectman Hodgman will have a Parks & Rec Meeting next Thursday. 
 
Selectman Carrier noted a CIP Meeting tomorrow.  Wednesday was a Library Trustees Meeting.  Sean came in 
to go over the Master Plan portion regarding the Library.  This probably won’t be finalized until next week. 
 
Discussion followed after a question from Selectman Hodgman on how the original committee was formed, 
and on agents of funds for those projects.  Sean explained they are in the info gathering stage and it’s still 
early in the process.  They are looking at ideas of how to put money in without impacting taxpayers, and other 
ideas.  There is a mission and a vision.  T.A. Lynch added that a lot of our capital reserves are getting depleted 
and of an option to use the undesignated fund balance into the capital reserves.  Ann suggested that no 
money has been put aside in a long time for most of those funds.  Sean cautioned that there is no cushion, and 
the opinion that the Town has expended these funds and are one project away from not being able to fund.  
Budgets are very tight.  We do not have funds to buy down the tax rate. 
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*** 
Public comments:  
Julia Ferrari indicated that she was from Winchester and wanted to stop in. She is interested in the bridges 
and the money-making aspect of that moving into the future.  She is a hiker/walker and is hoping for a good 
relationship with the neighboring sister state. T.A. Lynch responded by stating that she met with the 
Brattleboro Town Manager and Town Planner and they hope to collaborate soon on a Northern Borders Grant 
for rail trails. The Town of Brattleboro owns to the rail trestle bridge and got an easement.  They are trying to 
work on a solution to the recreation end but the answer is not the old bridges.  Julia added that she thinks it 
could possibly be a money-making thing for New Hampshire and would bring people in who wanted to spend 
money.  She was thanked for stopping in. 
 

*** 
It was announced that the Board would be entering into non-public session.  Members of the public left. 
 
6:54 p.m.  Selectman Carrier made a motion to enter into non-public session under RSA 91:A-3, II (a) 
personnel, second by Hodgman. The vote was as follows:  Diorio-aye; Hodgman-aye; and Carrier-aye.  Motion 
passes. 
 
7:12  p.m. Meeting reconvened. 
 
7:13 p.m. Selectman Hodgman made a motion to adjourn, second by Carrier. The vote was as follows:  Diorio-
aye; Hodgman-aye; and Carrier-aye.  Motion passes. 
 
Respectfully Submitted, 
 
Kim P. Worden, 
Secretary 


