Budget Committee Meeting Minutes #696
Thursday, January 3, 2019

Present: Lindsay Blake; Joe Conroy; Karen Johnson; James MacDonell; Bill Nebelski; Lisa Prince; Peter
Zavorotny; Selectmen Rep — Steve Diorio; School Board Rep — Sean Leary.

Excused: Megan Kondrat
Absent: Edwin Smith
6:00 p.m. Meeting called to order

Nebelski made a motion to approve minutes #693; #694; & #695, second by Leary. Motion passes
unanimously.

Chairman Zavorotny informed the board that budget committee sign-up for election is during the period
of January 23, 2019 and February 1, 2019. There are three positions for three-year terms. Lindsay
Blake; Joe Conroy; and Lisa Prince’s terms are up in 2019.

Chairman Zavorotny passed around a sheet to get updated information from members.

Chairman Zavorotny reviewed the current situation with the proposed budget with a spreadsheet and
explained the various variables that go into setting the tax rate. The purpose of the spreadsheet is to
assist in determining the potential tax impact.

TA Collins passed out draft warrant articles.

The next meeting will be January 14" at 6:00 in the Town Hall and will be a joint meeting with the
Selectmen to discuss warrant articles and revenues. The Budget Committee will meet again on January
16" at 6:00 in the Town Hall.

6:50 p.m. Conroy made a motion to adjourn, second by Prince. Motion passes unanimously.
Respectfully Submitted,

Jill Collins, Town Administrator



