Town of Hinsdale
Office of the Selectboard
P.O. Box 13
Hinsdale NH 03451
603-336-5710, Ext. 10

Tax deeded parcel was paid in full, the deposit was made two weeks ago. TA asked the Board to
sign the Manufactured Housing Deed without Covenants for COLON 21 Freedom Acres Drive.

New metal grates were installed at the Town Hall on Depot Street, they look great.

The Chair, Jodie and Kathryn signed the Original Loan Application for the Lead Loan. The
Town received 71% principal forgiveness. This document still needs to go to Governor Counsel
for final approval.

Writ of possession for 3 properties is being worked on by the Town Attorney. These documents
will be served by the Sheriff after they are brought to Court. One of the properties residents have
begun to vacate. Once people have vacated I will ask Highway to change the locks and the MH
park will be notified.

Approval to pay $3,000 to the FD Architects for finalize the conceptual design with the
committee and complete the report of their work for 59 Plain Rd., since it passed at Town
Meeting.

The State accepted Dubois and King’s agreement and it is on its way to Governor Counsel for
funding approval, working on the loan application for $100,000 with 100% principal forgiveness
for a feasibility study of the water lines in Indian Acres and Spring Street.

TA Lynch wrote a letter to the Governor, Representatives, Senators pertaining to River Rd. to be
signed by the Board.

The Overwatch Program, for cybersecurity was approved for the WWTP. The department will
receive a computer, battery backup, wireless access point, iPad, and 3 years of assistance.
Overwatch partners with Primex and the Atom Group and will work with Town IT Bill
Vermouth. After 3 years all equipment will need to be replaced to continue the program, the
estimated cost is $7176, which can be budgeted for. The audit is not subject to RTK due to its
internal security information. Overwatch will work with Ernie for the next three years to bring all
aspects of the report to 100%. TA Lynch asked for permission to move forward and sign the
paperwork.
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Capital Improvement Committee members have been established, Oaths of Office to be approved
and signed, 1% meeting is Thursday, April 10th at 6pm, at this meeting we will discuss a monthly
meeting schedule, day and time. (Members)

Community Development Coordinator — Josh Green

TA or Finance Director — Kathryn Lynch, Alternate Jodie Holmquist

Select Board Member — Mike Carrier, Alternate Bill Hodgman

School District Staff member involved with facilities — Nathan Boudreau
Planning Board — Sean Leary, Alternate Jim O’Malley

Department Head — Jack White, Alternate Bob Truesdell

Member from the Fire Department — Terry Zavorotny, Alternate Taran Benedict
Member from the Police Department — Ray Gosetti

Member from the Budget Committee — no confirmation yet

Premeeting with JB Mack, Chris Campany, Hinsdale and Brattleboro Chairs, CDC Green,
Brattleboro Planner Fillion, TA Lynch and Town Manager Potter meeting at the Town Hall 2pm
April 11%,

Meeting with School Board is scheduled for April 9™ to discuss the possibility of moving the
library.

NH DOT David Scott has reported that the Bridge Inspectors identified deficiencies in the
sidewalk of the Anna Hunt Marsh Bridge, the westernmost of the two trusses), and will be
barricading the sidewalk.

TA Lynch and EX. Asst. Worden will be reviewing other Towns Policies pertaining to Town Hall
rental requests and then have Legal review.

Advertised for grave digger position and Marc Sprague volunteered, he was put in contact with
the Cemetery Sexton Gary Montgomery, as this is not a Town position.
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e Interviewed three candidates for groundskeeper with FA Holmquist and Cemetery Sexton Gary
Montgomery.

TA Lynch requested a Non-public hiring.



