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• Invest NH Demolition Grant Bid for the project at 54 Canal Street.  Five base bids were received, 
listed in alphabetical order: Apex $364,000, Benedict Enterprises $300,000, Brighter Horizons 
Environmental Corp. $352,000, Hammond Grinding & Recycling Inc. $749,143, and S&R Corp. 
$349,750.  The Board of Selectmen will make a determination of which business is chosen for the 
project. 

• Municipal Budgets to reopen and review.  Executive Budget increase of $10,000 for Property 
Liability Insurance due to trend.  Town Clerk Budget down $340.92 due to error in COLA (Cost 
of Living).  Finance Budget increase due to new software and adjustments of FA Assistant hours 
down to 15 from 20 and increase due to FA Assist salary removed from Water and Sewer Budget, 
total increase $37,032.62.  Cemetery Budget increase in wages $4314. Community Recreation 
(Municipal Pool and Summer Program) decrease of $31,610.55.  Water Budget Decrease of 
$7,178.64.  Sewer Budget Decrease of $7,178.65.  Total budget including warrant articles up 
.99% from previous year’s budget $106,521.85. 

• Warrant Articles that the Board will review next week proposed for this year: Lead Loan of 
$128,000 with principle forgiveness of 71%, $37,500 to be paid by user fees.  Police Special 
Detail Revolving Fund: surplus of special detail monies to be set aside and used for new police 
cruisers and cruiser equipment.  Energy Solar Grant in the amount of $200,000.  Purchase of 59 
Plain Road to be used as a Fire Station, $253,000 from the FD Building Fund and $169,000 from 
the Unassigned Fund Balance 

• TD Bank representatives were on site to assist in the financial conversion from Citizens Bank to 
TD Banknorth. 


