Hinsdale Community Thursday, Feb 20, 2020
6:00 pm

Recreati o n C o m m ittee Millstream Community Center

Sean Leary, Chair; Ann Diorio- Treasurer, Karyn Hammond- Secretary,
Bernie Rideout- Selectman, Maryanne O’'Malley (HASP), Gail Roberts, Sam
Attendees: Kilelee

Excused: Amanda Sweetser- Vice chair; Kathryn Lynch, Theresa Diorio
Others present: N/A

Minutes
lAgenda item: Acceptance of minutes from meeting 1/30/20 Presenter: Sean Leary
Discussion:

Motion made by Ann; Seconded by Maryanne; Passed

IAgenda item: Personnel Update Presenter: Sean Leary

Discussion: Program Director hiring process ongoing. Sean will check with Jill to see if the Committee can be updated
by email once the position has been filled.

lAgenda item: Membership: New Member(s), Departing Member(s) Presenter: Sean Leary

Discussion: Bob Johnson has resigned from HCRC. Katie Leonard has expressed interest and has applied to the
Selectboard. Sean reported that there is an additional open volunteer position.

Action items Person responsible Deadline
v N/A N/A N/A
IAgenda item: Treasurer’s Report Presenter: Ann Diorio

Discussion: See attached report.

Bernie inquired as to balance remaining; Ann replied that most of the balance will remain in the account, other than about
$500 for basketball/cheer.

Motion to accept made by Sean ; Seconded by Bernie; Passed

Action items Person responsible Deadline

v N/A




Sam/Committee
IAgenda item: Program Director Report/Seasonal Sports Update Presenter: discussion

Discussion:

e  Community Center Report:

e  Seasonal Sports Update: Sam reported that Brett has begun to organize the annual basketball tournament for the
last weekend of Feb. The Committee agreed that it would be preferred if Brett would communicate (including by
email) Sean as chair of change of plans when that is the case.

e  Program Updates:

e Any other business to come before the Board: Bernie to consult with Selectboard re: access to recently deleted files
from the former Program Director’s laptop, including Day camp and HASP staff CPR certification cards.

Action items Person responsible Deadline

v N/A

Kathryn Lynch/Theresa
IAgenda item: Beautification Committee/Farmers’ Market Presenter: Diorio

Discussion:

See attached report.

Sam reported that there was some confusion as to whether Megan Laflam is assisting/coordinating in addition to SALT.
Sam to check with Karen Atkins.

Sean to check with HBC re: planning for the Chili Cook Off.

No Farmers’ Market updates. Sean completed and submitted the grant for the Farmers’ Market. Theresa is the contact for
the grant. Amount is $900. Total amount would be $1800 including. Will go toward many aspects of the Market, including
the calendar.

Action items Person responsible Deadline
v Clarify volunteer staff for Easter Event Sam as able
v Check with HBC re: Chili Cook Off planning Sean asap
lAgenda item: Girls on the Run/Heart & Sole Presenter: Karyn Hammond
Discussion:

Karyn updated the Committee of results of Registration Night at the Community Center. Karyn also updated the
committee of the several coaches for GOTR. Maryanne reported that she has received some registrations for GOTR as
well. Karyn to pass along the check from Registration Night to Maryanne.

]

Action items Person responsible Deadline

v N/A

here to enter text]

Action items Person responsible Deadline

Price Setting Workshop: Summer Camp, Sports
IAgenda item: Programs, Pool, Others Presenter: Ann Diorio




Discussion: Kathryn emailed Sean regarding suggestions for the Price Setting Workshop. Kathryn suggested cheer reg
fees be lowered to $35 as they return their uniforms and purchase items separately (turtlenecks, white sneakers, etc)..
Kathryn suggested that coaches receive free registration for their child and different rates for traveling/non traveling
teams.

Bernie suggested summer registration for fall sports.This has been addressed at Summer Camp in the past as well.

The Committee agreed after discussion that registration fees would remain at $45, with an early registration discount of
$10. Goal would be for early registration for three weeks prior to the final registration date. Family Cap of $90 per family,
per sport.

Coaches to receive one child free registration for Rec Sports. Sam raised concerns about this; it was agreed that a Coach
Criteria/policy can be developed in conjunction with the incoming Program Director.

It was agreed that all Rec Registration will remain at $45 with the $10 early reg discount/incentive, across the board for
consistency.

Sam recommended that Rec coaches in the future undergo training similar to that HMHS coaches complete. The
committee agreed that this will be addressed with the incoming Program Director as well.

Non-resident Rec registration will be changed to $50 per child, following concerns raised by Sam to encourage
nonresidents to participate due to team sizes. .

Summer Camp:

The Committee agreed that the rate should remain at $200 for residents to attend Summer Camp. Scholarships will still
be available for those eligible (family cap of 4 scholarships be available). Ann proposed that credit cards be accepted,
and that Square could be used. Ann, Committee to f/u re: trial.

Pool:

Sean reviewed pool attendance rates. Sean proposed having a Day Care pass rate in addition to present rates.
Admissions last season $3300. Pool expenses were approximately $48,000.

Senior seasonal pass: last season: $40; proposed $35 this season.
Single person Season Pass: resident $50. To remain the same. Proposed Non Resident: $60.

Family Pass: Resident $80; Non resident $100. Present no limit on family size. Proposed max family size of 6. Rates to
remain the same. Additional rate of $10 per additional family member.

Day Care Pass: $100 resident/$125 non resident. Must be accompanied by an adult over the age of 18.

Single Day child pass: $2 resident, updated to $4 nonresident
Adult Day pass: $3 resident, $5 nonresident.
Senior Single Day: $2 resident, $3 nonresident. To remain unchanged from last season.

Water Aerobics: included in all season passes.
Swim Lessons: $35 per week previously/inc to $40 per week.

Birthday/party Rentals: Select hours to be determined. Will be determined with consideration for Pavilion, Community
Center rental rates. Sean will follow up and this will be reviewed at the next meeting.

Pool Concessions: Sean to f/u to locate a Capital Candy invoice. Pricing, supplies to be reviewed.

Action items Person responsible Deadline
v Follow up re: Square app for credit card use at the pool IAnn, Committee as able
v Follow up regarding Capital Candy invoice from last year for pool Sean as able

lAgenda item: Meeting Adjourned 7:32




Motion made by Ann; Seconded by Sam; Passed

Next HCRC meeting: Thursday, March 26. 2020



