Selectmen’s Meeting Minutes
Monday, December 9, 2013

Present: Chairman Darcy, Selectman Gallagher; Ebbighausen; Morel; Rideout and TA Collins.

6:00 p.m. Chairman Mike Darcy called the meeting to order.

Selectmen reviewed the Manifest and Meeting Minutes.

Selectman Gallagher made a motion to approve Manifest of December 3, 2013 and December 10, 2013,
Selectman Ebbighausen second. Motion passes unanimously.

Selectman Rideout made a motion to approve the Selectmen Meeting Minutes of November 25, 2013,
as written, Selectman Ebbighausen second. Motion passes unanimously.

Selectman Ebbighausen made a motion to approve the Selectmen Non-Public Meeting Minutes of
November 25, 2013, Selectman Rideout second. Motion passes unanimously.

Selectman Gallagher made a motion to have Chairman Darcy sign a Permit for Retail Sales of Permissible
Fireworks Pursuant to State of NH RSA 160-B:6, for Phantom Fireworks, located at 939 Brattleboro Road,
Selectman Morel second. Motion passes unanimously.

Selectman Ebbighausen made a motion to approve tax abatement for Walmart Real Estate Business
Trust, in the amount of $268.20, plus any interest, for a 2011 yield tax on a parcel that was merged into
the Walmart parcel, serial #695, 24/58, Selectman Rideout second. Motion passes unanimously.

Selectman Ebbighausen made a motion to sign appointment of George Benedict for the Planning Board,
full member, until Town Election in March 2014, Selectman Gallagher second. Motion passes
unanimously.

Selectman Gallagher made a motion to have Chairman Darcy sign an Agreement for Entry and
Construction for Depot Square Housing Hinsdale, LLC and Justaplain Realty, LLC, Selectman Ebbighausen
second. Motion passes unanimously.

Selectman Gallagher made a motion to ratify an Open Container Permit for the Community Center, that
was given to the Selectmen’s Office on November 26, 2013, but the Selectmen did not meet on
December 2, 2013, the permit was dated for December 7, 2013, Selectman Ebbighausen second.
Motion passes unanimously.

Selectmen Gallagher made a motion to have Chairman Darcy sign a Water Purchase Agreement. This
agreement is between the Town and Oak Hill Acres Cooperative. In order for USDA to loan money to
the coop, they requested a signed agreement. Dennis Nadeau, Water and Sewer Superintendent,



reviewed the agreement and made necessary changes. Selectman Ebbighausen second motion. Motion
passes unanimously.

Selectman Ebbighausen made a motion to have Chairman Darcy sign Snowmobile Trail Permission for
the Pisqah Mountain Trail Riders, for the term of one year, Selectman Gallagher second. Motion passes
unanimously.

The Town has received requests from several parties regarding making payment arrangements on the
taxes. In the past, prior to deeding, an agreement was entered with the tax collector. If the parties did
not maintain their agreement, then deeding would take place. The Selectmen asked TA Collins to
prepare a list of the parties and the agreements and have something in writing regarding said
agreements, for their review.

December 17, 2013 Planning Board will be meeting to discuss the Northfield Road Project.

TA Collins shared a Christmas card that was received from Phantom Fireworks.

Both Main Street Buildings have been taken down.

Selectman Morel attended a School Board Meeting in which their budget was the topic of the meeting.

Selectman Morel informed the Selectmen of a webinar regarding working with your budget committee,
if anyone was interested.

Selectman Ebbighausen would like the traffic ordinance looked at regarding “No Parking Signs”. The
ordinance should be changed in order to enforce such signs.

Selectman Gallagher did not have a Conservation Committee due to not having a quorum. The next
meeting will be held on January 8, 2014.

A member of the public mentioned the town being a little dark through Main Street. Several lights have
been shut off.

The Selectmen discussed the 2013 Audit. The auditors are finalizing their review on tax collection.
DRA suggested ratifying a Warrant Article regarding the SRO position and the acceptance of the grant.

TA Collins read the suggested warrant article. If the article does not pass, a second article will be acted
on to raise and appropriate the funds to pay back grant monies used.



6:30 p.m. Budget Workshop with Budget Committee

The Selectmen and the Budget Committee Discussed the Police Department Budget. The Budget
Committee had a couple of questions regarding the SRO position and the grant money for the position.
Discussion regarding the $14,000.00 split with the school took place. The SRO would work at the Middle
School, High School and Elementary School, and would be in charge of different programs at the schools,
like DARE program, Criminal and Justice Classes for those students interested, attending field trips with
the students. Other responsibilities would be counseling students, teachers and parents regarding
bullying and use of controlled substances and in some cases attend juvenile court if a case arose. The
SRO would be working either at the schools or at the Police Station when school vacations and summer
break was in session.

Discussing regarding if it was possible for the SRO filling the position of crossing guard at the school to
save some money. This is not a possibility due to the officer being needed at the schools during
children’s arrivals and departures.

Discussion took place regarding what we can do to help out our town, get houses occupied, and keep
the tax rate low, it’s a process, but we need to work together to come up with ideas.

There was a discussion regarding New Hampshire Retirement’s annual increases. At this time there is
no increase in the near future.

The Selectmen and the Budget Committee discussed the Fire Department Budget. They discussed the
Building Maintenance item line amount. The increase is due to the Fire Department needing to replace
their chimney.

The Selectmen and the Budget Committee discussed the Building Inspectors Budget. Discussion of
Supplies item lines amount, which is due to needing to order updated building codes books.

The Selectmen and the Budget Committee discussed Street Lights item line. The Town pays of all the
street lights and blinking lights, except for those lights in front of Wal-Mart and the old Wal-Mart.

The Selectmen and the Budget Committee reviewed the hand out regarding debt services. There is
about a 1.4% increase, which is due to the SRO position which some money will be reimbursed and
some will be offset by the school.

The Selectmen and the Budget Committee discussed possible Warrant Articles.
e Two Police Cruisers.
e Back Hoe for the Water and Sewer Department.



e Monument Road project, Highway and Water and Sewer Department, which will be a two phase
plan.

The Planning Board is working on the Master Plan.

The Capital Improvement Plan is being finalized. A discussion took place regarding how to getting
annual funding to maintain equipment for the town. Leasing, buying and bonds were discussed in this
process.
e A fund for maintaining town buildings was discussed along with how to keep up with the
rotation of funds and trying to continue to feed the Capital Reserve.
e The Police Department Building project has been bonded for 10 years, with a 2.5% interest rate.

The Budget Committee will review the budgets received this evening at their next meeting and then will
meet with the Selectmen for review and questions.

7:15 p.m. Selectmen returned to their regular meeting.

The Selectmen discussed the possible Warrant Article regarding accepting the SRO funds and building it
into the budget, $56,000.00, in case the article fails.

7:15 p.m. Selectman Gallagher made a motion to go into Non-Public meeting, per RSA 91, A; 3-1l (c),
Reputation, Selectman Rideout second. Vote was as follows: Chairman Darcy — |; Selectman
Ebbighausen — I, Selectman Gallagher — I; Selectman Morel — I; Rideout — I. Motion passed.

7:58p.m. Selectman Gallgaher made a motion to come out of Non-Public Meeting, Selectman Rideout
second. Motion passes unanimously.

Selectman Gallagher made a motion to seal the Non-Public Meeting Minutes, Selectman Rideout
second. Motion passes unanimously.

TA Collins informed the Selectmen that December 17, 2013, was the annual Holiday luncheon.

There will be no Selectmen’s Meeting on December 23, 2013, but will be on December 30, 2013.

8:00 p.m. The Selectmen excused TA Collins and Alicia Marshall.

Respectfully Submitted,
Alicia Marshall

Secretary



