Selectmen’s Meeting Minutes
Monday, December 30, 2013

Present: Chairman Darcy, Selectman Gallagher; Morel; Rideout and TA Collins. Selectman Ebbighausen
was absent.

6:00 p.m. Chairman Mike Darcy called the meeting to order.

Selectmen reviewed the Manifest and Meeting Minutes.

Selectman Gallagher made a motion to approve the Selectmen Meeting Minutes of December 16, 2013,
Public and Non-Public 1, 2 and 3, Selectman Morel second. Motion passes unanimously.

Selectman Morel made a motion to approve Manifest of December 24, 2013 and December 31, 2013,
Selectman Gallagher second. Motion passes unanimously.

TA Collins and the Selectmen reviewed the Health Agencies budgets. American Red Cross did putin a
request this year.

The Selectmen discussed ways to get the public involved with the Health Agencies budgets. TA Collins
suggested a handout outlining the Health Agencies; Chairman Darcy mentioned the possibility of having
Warrant Articles for all of them, but will make the Warrant Articles too lengthy. In providing a handout
it would give the public an opportunity to stand up and make a motion to take an agency out if they did
not approve.

The Selectmen discussed DARE budget and how the state provides most material for DARE.

Selectman Gallagher made a motion to tentatively approve the budget for Health Agencies, Selectman
Morel second. Motion passes unanimously.

TA Collins gave the Selectmen a RSA 79-E: 1-14, Community Revitalization Tax Relief Incentive, for their
review and for an open discussion and as a possible Warrant Article.

TA Collins request the Selectmen approve for next year’s budget placing a snow guard on the Town Hall
roof. Attimes, when the snow falls can be damaging and a snow guard would catch the snow to prevent
snow falling off the roof onto the sidewalks. The Selectmen asked TA Collins to obtain quotes for snow
guards and will revisit.

Chairman Darcy mention there will be a Budget Meeting next Tuesday January 7, 2014 to go over the
remaining budget items for the Town’s budget, and will need to call for approval and Wednesday,
January 8, 2014, to meet with the School to discuss their budget.

The budget’s final approval will be sometime in February, 2014, in a Public Hearing.

Trash pickup will be on Thursday, January 2, 2014, due to the New Year’s holiday.



Selectman Rideout would like the Selectmen to re-address on-call pay and holiday pay when the
Selectmen are all present.

6:20 p.m. Selectman Gallagher made a motion to adjourn, Selectman Rideout second. Motion passes
unanimously.

Respectfully Submitted,
Alicia Marshall

Secretary



