Selectmen Meeting Minutes
Monday, April 15, 2013

Present: Chairman Darcy; Selectmen Ebbighausen; Gallagher; Morel; Rideout; and TA Collins.
6:00 p.m. Chairman Darcy called the meeting to order.
Selectmen reviewed manifests of April 15, 2013.

Selectman Rideout made a motion to approve the Meeting Minutes and Non-Public Minutes of April 8,
2013, second by Ebbighausen. Motion passed unanimously.

Selectman Morel made a motion to approve the manifest of April 15, 2013, second by Ebbighausen.
Motion passed unanimously.

Selectman Ebbighausen made a motion to approve the Permanent Application for Property Tax Credit
and Exemption for Case #041513, second by Rideout. Motion passed unanimously.

Selectman Rideout made a motion to approve the Notice of Intent to Excavate for Tim Halliday at
Brattleboro Road, second by Ebbighausen. Motion passed unanimously.

Selectman Ebbighausen made a motion to approve the Warrant for Excavated Yield Tax for the year
April 2012 — March 2013 in the amount of $0 for Tim Halliday, second by Gallagher. Motion passed
unanimously.

Selectman Ebbighausen made a motion to approve the Notice of Intent to Cut for Jeremy & Andrea
Burke, second by Rideout. Motion passed unanimously.

Selectman Ebbighausen made a motion to approve the Land Use Change Tax for 3.05 acres owned by
Brattleboro Savings and Loan in the amount of $7,090.00, second by Gallagher. Motion passed
unanimously.

Selectman Morel made a motion to approve the campground permit for David Herod, second by
Ebbighausen. Motion passed unanimously.

TA Collins discussed the need for a truck for Parks. The selectmen discussed using the expedition or the
landfill truck. Further discussion will take place with Highway Superintendent, Frank Podlenski.

Information provided to the Selectmen:

1. The SAU will pay for the materials for the Ball field. Selectman Gallagher added that the clay is
packaged so it can be stored and used in future years.

2. Job Descriptions for the Town Hall Offices and the Selectmen’s Procedure and Guidelines were
distributed for review on Monday, April 22"

TA Collins informed the board Mr. Edward Wunsch will be coming in to see the Selectmen at their next
meeting. He has a concern regarding a piece of property owned by the town which abuts his property.
He would like to have the property posted. The Selectmen discussed the possibility of selling the

property.
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6:25 p.m. Selectman Gallagher made a motion to enter into a non-public session under RSA 91:A-3, II,
(2) hiring of personnel, second by Rideout. The vote was as follows: Darcy — I; Ebbighausen — I;
Gallagher — I; Morel - I; Rideout — I. Motion passed unanimously.

6:30 p.m. Selectman Ebbighausen made a motion to hire Bradley Lawrence to work as seasonal
personnel for the Parks & Cemetery; and in addition to hire Stephen Boyd to work as season personnel
for the Parks pending questions being answered satisfactorily for the TA, second Morel. Motion passed
unanimously.

6:30 p.m. Lisa Bomba, Chairman of the Conservation Commission, was present to discuss Earth Day
Clean-up which will take place Saturday, April 20", 2013. Bags will be distributed at the Community
Center and Boy Scout Hall between 8:00 a.m. and 10:00 a.m. Pick-up of rubbish will be done by Gordon
Schofield and Serena Benedict between 12:00 p.m. and 2:00 p.m. Both Gordon and Serena will need
permits to enter the Transfer Station. TA Collins will provide the permits.

Selectman Ebbighausen discussed a Department of Labor training he went to and asked if the proper
paperwork was being completed by seasonal staff under the age of 16 years. TA Collins indicated it was.

Selectman Ebbighausen asked about the Deputy Tax Collector and the Deputy Town Clerk. TA Collins
said things seem to be working well with the Tax Office and the Town Clerk is reviewing applications for
a Deputy Town Clerk.

Frank Podlenski, Highway Supt., joined the meeting. The Selectmen discussed the rotation of vehicles
and purchase vs. lease. Frank discussed a 25 year plan for the rotation of vehicles and in order to
implement the plan for purchase purposes, $70,000 will need to be placed in an expendable trust on
yearly bases. The Selectmen would like to see a spreadsheet regarding the equipment, cost, rotation,
purchase, and lease in order to see which way is the appropriate way for the board to move in future
purchases of equipment.

The Selectmen discussed the use of the truck at the transfer station for Parks and Cemetery. Frank did not
see a problem. The truck does have a trailer hitch.

Frank asked if he could order the new truck. It was explained that we cannot expend funds until after July
1*. Frank stated the truck will not be in until that time.

Discussion took place regarding cell phone reimbursement for highway department staff. Frank said it
was in this year’s budget which was approved at 2012 Town Meeting. The Selectmen will look into this
further.

Dennis Nadeau, Water Superintendent, joined the meeting. Dennis reviewed the reclamation plan with
the board for the North Hinsdale Well Site. He provided a map which demonstrated items completed and
what remained. They will be grading the area of the pit to smooth out this spring and will allow natural
vegetation to grow back that will be maintained with a brush-hog.

The Fence will be completed once the boundary adjustment is finalized with Mr. Mailloux. Dennis
reviewed the boundary adjustment with the board by using the map. The adjustment would take Mr.
Mailloux property out of the 400’ radius of the wells.

Dennis would like the Selectmen to revisit the On-Call Pay. TA Collins discussed an earlier study in
2005 the Selectmen did not approve. The study suggested all on call personnel receive a $50 stipend for
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being on call. The extra vacation week would be eliminated — which currently 5 staff members have. TA
Collins will update her findings from 2005.

The Generator was discussed. DRA indicated a purchase cannot be made until July 1, 2013 when the
budget begins. Dennis will talk to the company to see if they will hold their bid with a letter of
commitment.

Dennis discussed the problem with a valve provided by Easy Valve on the Main Street Project. The valve
was defective and the water department has expended $6,138 on correcting the problem. The original
cost of the valve was $3,000. He has been going back and forth between the manufacturer — Easy Valve,
and the providing company — EJ Prescott. EJ Prescott has agreed to settle for ¥ but in a store credit.
Dennis would prefer a check. He will continue discussing a cash reimbursement.

Selectman Rideout asked about the deeded properties. TA Collins stated at this point, the deeds have not
been recorded by the tax collector. In order to move forward, she would prefer to contact counsel for
their opinion. Deeding properties is a time sensitive and we need to look at how to proceed.

Selectman Morel discussed goal setting and combining goals for the coming year in order to move
forward. The Selectmen will discuss further at their next meeting.

The Selectmen discussed adopting a cell phone policy for the future. TA Collins will draft a policy.
Selectman Rideout discussed the schedule for the Police Station to see if it could be shortened. TA
Collins explained that the schedule is tight at this time — there are steps that need to take place and most
projects of this magnitude take at least 1 %2 years to complete. If federal funding is obtained, there is a
need for an environmental assessment which can take up to 60 days. RFQ for an Architect is also a must.
TA Collins is trying to complete the RFQ for this week.

Chairman Darcy asked about the Yard Sale Ordinance. TA Collins stated that since an updated ordinance
has not been adopted, the current ordinance is still in effect. Selectman Ebbighausen stated the Selectmen
should take this season to see if they notice any concerns with Yard Sales.

James McDonnell, citizen, commented on the minutes being behind on the Website.

8:15 p.m. Selectmen Ebbighausen made a motion to adjourn, second by Rideout. Motion passes
unanimously.

Respectfully Submitted,

Jill Collins, Town Administrator

04/15/2013



