The Selectmen Meeting Minutes
Monday, March 16, 2015

Present: Chairman Rideout; Selectmen Darcy; Diorio; Gallagher; Nebelski and TA Collins.
6:00 p.m. Chairman Rideout called the meeting to order.

Selectman Rideout made a motion to appoint Selectman Darcy as Chairman, second by Nebelski. Motion passes
unanimously.

Selectman Darcy made a motion to appoint Selectman Gallagher as Vice-Chair, second by Diorio. Motion passes
unanimously.

The Selectmen reviewed the Appointment to Committee List, the following changes were made:

Bridge Committee — Bernie Rideout;

Budget Committee — William Nebelski;

Capital Improvement Committee — Steve Diorio;
Cemeteries — Wayne Gallagher;

Community Center/Recreation Committee — Bernie Rideout;
Conservation Commission — Wayne Gallagher;
HCIDC - Wayne Gallagher;

Library — Mike Darcy;

Planning Board — William Nebelski;

School Board — Steve Diorio;

TIF Advisory Committee — Bernie Rideout.

Selectman Gallagher made a motion to approve the public and non-public minutes of March 9, 2015, second by
Rideout. The vote is as follows: Darcy — I; Diorio — abstained; Gallagher — I; Nebelski — abstained; Rideout — I,
motion passes.

Selectman Rideout made a motion to approve the manifests of March 16, 2015, second by Gallagher. Motion passes
unanimously.

Selectman Gallagher made a motion to approve the Town Hall Facility Request for the Hinsdale Elementary PRA
Talent Show scheduled for April 3, 10, & 11th, second by Diorio. Motion passes unanimously.

The Selectman agreed to attend the Legislative Delegation Meeting to be held in Keene on March 30" in lieu of
holding a Selectmen’s Meeting

Selectman Rideout informed the Board that there will be a Recreation Committee meeting next Thursday and the
HCIDC will be having their meeting in April.

Selectman Gallagher informed the Board that he will not be able to attend the April 13" meeting.

Chairman Darcy would like to invite the School Board in to discuss resurfacing the soccer fields either late March or
early April. James O’Malley stated that a bid has been received to resurface the fields.

Chairman Darcy stated he would like to have a meeting with the State Reps; Senator Kelly; School Board and other
interested committees for an open discussion forum around April 27",

The Selectmen discussed the Town Hall clock.
Town Clerk, Jody Moreau discussed her budget and what needs to be down to her office. She has a concern

regarding crackling in her phone line — she should call Fairpoint in case it is an external line problem. Jody
discussed the need for additional file cabinets and having files shredded.
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Jody has been working with Collins on her deposits and how they should be handled. Her budget will not allow for
a deputy at this time, but will look into hiring a deputy in late May or June.

7:05 p.m. Selectmen Gallagher made a motion to adjourn, second by Rideout. Motion passes unanimously.
Respectfully Submitted,

Jill Collins
Town Administrator
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