The Selectmen Meeting Minutes
Monday, January 5, 2015

Present: Vice-Chairman Darcy; Selectmen Gallagher; Smith; and TA Collins. Chairman Rideout excused.
6:00 p.m. Vice-Chairman Darcy called the meeting to order.

Selectman Gallagher made a motion to appoint James O’Malley as a Selectman to until March Town
Meeting, second by Smith. Motion passes unanimously.

Vice-Chairman Darcy swore James O’Malley into office.

James O’Malley joined the board.

Selectman Gallagher made a motion to accept the public and non-public minutes of December 29",
second by Smith. The vote is as follows: Darcy — |; Smith — I; Gallagher — I; O’Malley - abstained. Motion

passes.

Selectman Smith made a motion to accept Barrows 2015 fuel bid, second by Gallagher. Motion passes
unanimously.

The Selectmen signed the 3 originals of the MS565. A copy was presented for signature and approval on
December 29, 2014.

The Official Tax Rate is $26.08 (Town - $6.51; Local School - $13.93; State School - $2.47; County -
$3.17).

The Following Budgets were reviewed:

Building Inspector — The supply lined was revisited and reduced by $700.00. Selectman Smith made a
motion to tentatively approve the budget at $41,610, second by Gallagher. Motion passes unanimously.

Summer Program; Municipal Pool; & Community Events — The Selectmen discussed salaries and where
the salary of the seasonal program director should be reported. TA Collins will make changes for the
selectmen to review next week. Selectman Smith made a motion to table these budgets until the next
meeting, second by Gallagher. Motion passes unanimously.

Selectman O’Malley will be the rep for the Planning Board.

Selectman Gallagher mentioned he has a conservation meeting this week.

Selectman Darcy will be attending the budget meeting on Tuesday and on Wednesday.

6:55 p.m. Selectman Smith made a motion to enter into non-public under RSA 91:A-3, Il, a - personnel,
second by Gallagher. The vote is as follows: Darcy — I; Smith — I; Gallagher — I; O’Malley— . Motion

passes unanimously.

7:10 p.m. Regular meeting reconvened.
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Selectman Gallagher made a motion to seal the minutes, second by Smith. The vote is as follows: Darcy
— I; Smith — I; Gallagher — I; O’Malley—I. Motion passes unanimously.

7:10 p.m. Selectman Gallagher made a motion to adjourn, second by Smith. Motion passes
unanimously.

Respectfully Submitted,

Jill Collins
Town Administrator
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