Selectmen Meeting Minutes
Thursday, October 27, 2011

Present: Chairman Bellville; Selectmen Darcy; Ebbighausen; Schill; Smith; and TA Collins.
6:30 p.m. Chairman Bellville called the meeting to order.

The Selectmen reviewed the MS1. Selectmen Smith made a motion to sign the MS1, second by
Schill. Motion passes unanimously.

The Selectmen noted they received the CIP.

Meeting adjourned until 7:00 p.m. for the Joint meeting with the Budget Committee and School
Board.

At this time, John Smith and Mike Darcy were excused.

7:00 p.m. School Board members and Budget Committee members were in attendance.
Discussion took place between the Selectmen and the Budget Committee. The Selectmen
tentatively approved an increase to employee salaries but the operating budget should hold a 0%
increase.

Discussion of capital improvements, health insurance and the budget timeline took place. The
public hearing is scheduled for February 8" with a second date of February 9". The hearing will
be at 7:00 p.m.

Discussion took place about scheduling the school and town meeting for the same day.

It was mentioned the Brattleboro Reformer advertises meetings for free and the meeting should
be noted in the Reformer.

7:50 p.m. Selectmen Schill made a motion to adjourn, second by Ebbighausen. Motion passes
unanimously.
Respectfully Submitted,

Jill Collins, Town Administrator



