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Hinsdale, NH
January 22, 2014
Meeting 631

Present: Dorianne Almann, Joe Conroy, Mike Darcy (selectmen’s rep), John Hartnett, Mo
Klein, James MacDonell, Tina McCosker, Peter Zavorotny. Michael Carrier and Lewis
Major arrived 6:55pm. Excused: Bruce Bellville. Two members of the public attended.

Mr. Zavorotny called the meeting to order at 6:30 pm. He noted the committee had
minutes for Meetings 629 and 630 to approve, did the committee want to approve them
both simultaneously, or separately, and asked for comments. No one had edits to make.
Mr. Conroy made a motion to approve both simultaneously; seconded by Mr. MacDonell.
The motion carried unanimously.

Mr. Zavorotny told the committee that information for the hearings has been sent to the
newspapers: Wednesday, February 5, School District budget & warrant at 6:30 pm and
Town budget and warrant at 7:00 p.m. The second meeting, if necessary is posted for
February 6.

He reminded the committee they had approved the school's budget of $11,985,367.The
only other money item for the school is addition of $100,000 to the school maintenance
fund; an article has been proposed to add to that fund.

Mr. Hartnett spoke up saying he was made aware that the Budget Committee voted to
approve the school's budget before the School Board had voted on it. Mr. Zavorotny
observed this was not a problem as technically, the budget is the Budget Committee’s
responsibility.

Mr. Zavorotny asked what the committee wished to do about the addition to the school's
maintenance fund--taking upwards of $100,000 out of unexpended funds.

Mr. MacDonell spoke up saying it's work that needs to be done. Ms. McCosker said she
has photographs of the ceiling leaking in the music room and in a corridor of the middle
school. Mr. MacDonell reminded the committee that three of the five sections had been
already repaired.

Mr. Darcy said the last two sections will be the most expensive, with one section in
particular being difficult due to its many perforations and vents. Mr. Klein asked if the
$100,000 being requested is strictly for the roof. Mr. Conroy asked how much the
remaining sections will cost. Mr. Zavorotny replied that is hard to say as the money is
split between several accounts.

"It would be nice," Mr. Hartnett said, "if the school would give us a maintenance plan."”
This led to a discussion on Preventative Maintenance Schedules vs. maintenance plans

with input from Messrs. Klein and Conroy. Mr. Zavorotny said the school does have a

Preventative Maintenance Plan. Ms. McCosker will ask the school board to provide the
schools' PMS and PMPs.
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The committee moved to discussion of several budgets which also include maintenance
items and how these relate to the reserve being discussed. For instance, Building &
Ground Contracts, Plant Operations and Maintenance. There was discussion of perhaps
decreasing the amount in this article. Mr. Zavorotny indicated he would check with the
SAU to determine if this might be a possibility.

Mr. Zavorotny moved the discussion to the operating budget and warrant articles for the
town. What will happen to the tax rate? It will likely "kick up another $1" and this is
taking some $250,000 to pay down taxes.

Mr. Hartnett spoke up; "between the school and very conservative town budgets, the
increase if $560,000." He said he's looking at the value of his home. The home up the
street from his is for sale, listed for $194,000 and its value is $150,000. Mr. Zavorotny
pointed out that selling price and valuation bear little connection to each other. Mr.
Hartnett remarked there are about 30 homes in town now on the market.

Mr. Zavorotny reminded the committee they are discussing the $100,000 request for the
school.

Angela Schill, a member of the public in attendance, asked if she could make a point. She
told the committee she asked the school board to reconsider the request for the money.
Ms. McCosker told the committee bids for the roofing jobs are being requested. Mr.
MacDonell made a motion to approve the request; however, it died for want of a second.

Mr. Klein asked how much it will cost to fix the two sections. Mr. Zavorotny replied he
will call the school board the following day and the committee will discuss what he
learned at its next meeting.

He asked the committee to return to town matters, saying TA Collins had sent committee
members the revenue piece heretofore missing. He observed that when comparing 2013-
14 compared to 2014-15, the difference was about $70,000 (after a few items are
removed). He noted the town is seeing less income from outside sources. He asked if
anyone had comments.

Receiving none, the committee swam over discussion of the Municipal Pool (4589). Last
year's budget was $34K; this year's budget is $34. As there were no questions, discussion
moved to Waste Water ($468,608). Mr. Carrier made a motion to approve the Waste
Water budget; Mr. MacDonell seconded, and the motion passed unanimously.

Discussion moved to discussion of warrant articles for the town.
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TA Collins explained Article 2 (Monument Road reconstruction). Bonding will take
place in the summer. The project is 18 months long. Work will start in the spring. In the
late fall the issue is paving, as paving companies start shutting down before the onset of
cold weather. TA Collins detailed the application process, noting when the application is
submitted and when interest payments are due. She said there is TIFF money available to
help pay the bond.

She explained the Monument Road project has two phases. The portion from
Meetinghouse Road to Brattleboro Road will be contracted out, rather than be done by
the highway department. This is due to the complexity of the project: Grading is needed,
poor drainage requires addressing, the road will be widened on either side by 4', a rumble
strip will be added, painted lines demarking the road from the new pedestrian portion,
and pedestrian information in terms of signs and info painted on the road are needed.

Mr. Hartnett wondered about the advisability of reversing the sections being addressed--
should the pedestrian portion take precedence. He asked how long the TIFF district has
been in existence; since 2003, replied TA Collins. Ms. Almann spoke up, saying that as
the country has lost most of its manufacturing base and there are industrial parks in
Keene sitting empty, it makes little difference which section of Monument Road is
repaired first.

Mr. Hartnett said the money in the warrants the town is requesting will likely cause
voters "sticker shock". He wondered if the selectmen could rate the articles in terms of
importance to help voters. Mr. Darcy replied that it might be a good exercise for the
selectmen to do so and he'd discuss the matter with them.

Mr. Darcy said it would be good to get "into the habit of setting aside money upfront™ for
major projects to avoid large requests for money all at once. Mr. MacDonell concurred
saying this would be similar "the way a lease works"--pay as you go along vs. buying the
item all at once, necessitating a large cash outlay.

Mr. Hartnett asked what debt the town is retiring. Ms. Collins said that many debt items
are being retired; detail is available in the Town Report.

The Budget Committee and the selectmen are meeting upstairs in the town hall on
January 27 following the selectmen'’s meeting at 6:30 pm. The Budget Committee meets
again on January 29 at 6:30 pm. Mr. MacDonell reminded the committee that sign up to
run for town offices is now through January 31.

Mr. Darcy told the committee that the selectmen talked about the possibility of reducing
the required number of Budget Committee members from nine to fewer, perhaps five to
seven. What did the committee think of this idea?
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Ms. Almann replied, saying she was not in favor of seeing the fiduciary responsibilities

of the town consolidated into fewer hands; it's unwise for governing bodies to willingly

relinquish power. Mr. MacDonell noted that last year the race for the Budget Committee
was competitive in that there were several people who actually ran for the open seats on
the committee.

With no additional business to discuss, Mr. Conroy made a motion to adjourn. He was
seconded by Mr. MacDonell and the meeting ended at 7:25 pm.

Respectfully Submitted

Dorianne Almann
Recording Secretary



