Selectmen Meeting Minutes
Monday, November 30, 2015

Present: Chairman Darcy; Selectmen Gallagher; Nebelski; Rideout and TA Collins. Selectman Diorio excused.
6:00 p.m. Chairman Darcy called the meeting to order.

Selectman Rideout made a motion to approve the minutes and non-public minutes of 11/9, 11/17, & 11/23, second
by Gallagher. Motion passes unanimously.

Selectman Gallagher made a motion to approve the manifest of 11/30/2015, second by Nebelski. Motion passes
unanimously.

Selectman Nebelski made a motion to approve the Fireworks Permit for TNT Fireworks, second by Rideout.
Motion passes unanimously.

Selectman Rideout made a motion to approve the following open container permits:
1. Diane Sommer for December 3, 2015 at the Community Center;
2. Dennis Nadeau, December 5, 2015 at the Community Center;
3. Sandy Waters, March 12, 2016 at the Community Center;
4. Timothy Nichols, January 9, 2016 at the Community Center,

Selectman Nebelski second the motion. Motion passes unanimously.

The Selectmen discussed the selectman meeting schedule for December. December 7™ meeting will be held at PD
community room do to Children’s Christmas Party. There will be no meeting on Monday, December 28"

Selectman Nebelski asked if we have found someone to shovel the sidewalk. The job has been posted in the
newspaper.

Selectman Nebelski had concern with the buses being plugged in at the park, especially all weekend long.

Selectman Gallagher stated there is a conservation meeting on Wednesday and they will meet at the PD Community
Room.

Selectman Darcy mentioned there will be a public forum to meeting and greet the candidates for Superintendent.
Selectman Darcy mentioned the Police Department open house will be this Saturday, December 5",

EMO Director Cliff Hastings joined the meeting to discuss the Emergency Management Budget. Included in his
budget are 3 messages boards that can be used for emergency events such as a water main break. The cost of each

message board is $8,365.00.

VY Funding will be as follows over the next 5 years: 2016 - $13,000; 2017 - $8,000; 2018 - $3,000; 2019 - $3,000;
and 2020 - $2,000.

Discussion took place regarding the Sirens being turned over to the town. There will be a letter coming from
Entergy with a proposal.

Selectman Gallagher made a motion to tentatively approve the EM Budget in the amount of $43,219, second by
Rideout. Motion passes unanimously.

Chief Faulkner was available to discuss the First Response Squad. The first response squad will be an umbrella of
the Police Department. The PD will be certified as a training facility. Policies & Procedures will need to put in
place and a budget will need to be done for First Response. Chief Faulkner will put together a budget proposal to
bring to the Selectmen and to the Budget Committee.

11/30/2015



Selectmen Meeting Minutes
Monday, November 30, 2015

Selectman Nebelski mad a motion to have Chief Faulkner move forward with the First Response Squad, second by
Rideout. Motion passes unanimously.

Fire Department Budget — The Selectmen discussed various line items. The following line items were reduced:
Salary was reduced to $67,000 from $80,000; Training was reduced to $5,000 from $3,000; Vehicle Allowance was
reduced to $2,900.

Selectman Nebelski made a mation to tentatively approve the Fired Department Budget in the amount of $163,696,
second by Gallagher. Motion passes unanimously.

7:45 p.m. Selectman Gallagher made a motion to enter into a non-public session under RSA 91:A-3, II, ¢ -
reputation, second by Nebelski. The vote is as follows: Darcy — I; Gallagher — I; Rideout — I. Motion passes
unanimously.

7:56 p.m. Regular Meeting reconvened.

Selectman Rideout made a motion to seal the minutes; second by Nebelski. The vote is as follows: Darcy - I;
Gallagher — I; Nebelski — I; Rideout — I. Motion passes unanimously.

7:58 p.m. Selectman Nebelski made a motion to adjourn, second by Rideout. Motion passes unanimously.
Respectfully Submitted,

Jill Collins
Town Administrator
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