Selectmen’s Meeting Minutes
Monday, October 28, 2013

Present: Chairman Darcy, Selectman Gallagher; Ebbighausen; Morel; Rideout and TA Collins.

6:00 p.m. Chairman Mike Darcy called the meeting to order.

Selectmen reviewed the Manifest and Meeting Minutes of October 21, 2013.

Selectman Gallagher made a motion to approve Selectmen Meeting Minutes of October 21, 2013, Public
and Non-Public, Selectman Rideout second. Selectman Morel abstained. Motion passes.

Selectman Morel made a motion to approve Manifest of October 28, 2013, Selectman Ebbighausen
second. Motion passes unanimously.

Selectman Ebbighausen made a motion to approve reappointment for Town Forest Fire Warden, Deputy
Wardens and Issuing Agents, Selectman Gallagher second. Motion passes unanimously.

Selectman Morel made a motion to have Chairman Darcy sign Open Container/ Alcohol Permit for a
Christmas party at the Community Center on Sunday, December 15, 2013 from 11am to 8pm, Selectman
Rideout second. Motion passes unanimously.

Selectman Ebbighausen made a motion to approve a Facility Rental Request for the Town Hall’s upstairs
Main Hall for SHOCK to hold a movie night on November 8, 2013 from 6pm to 10pm, Selectman Rideout
second. Motion passes unanimously.

Selectman Ebbighausen made a motion to approve Water and Sewer Abatement for Beverly Bernier,
property located at 532 Plain Road, in the amount of $45.28 for 3™ quarter 2013, Selectman Rideout
second. Motion passes unanimously.

Selectman Ebbighausen made a motion to collect Water Rents for 3™ quarter 2013 in the amount of
$115,606.72, Selectman Rideout second. Motion passes unanimously.

Selectman Ebbighausen made a motion to collect Sewer Rents for 3" quarter 2013 in the amount of
$77,931.45, Selectman Rideout second. Motion passes unanimously.

Selectman Rideout made a motion to sign appointment Bruce Bellville on the Zoning Board of
Adjustment, as full member for one year, Selectman Gallagher second. Motion passes unanimously.

TA Collins informed the Selectmen that she is in the process of getting the budget books together. TA
Collins will be meeting with the department heads next week to review their budgets with them. There
are some budgets TA Collins is still in the process of reviewing and will get them to the Selectmen next



Monday, November 4, 2013. TA Collins has requested the Selectmen meet on November 11, 2013, for a
budget workshop and Tuesday, November 12, 2013 if needed, in hopes to have the bedget to the
Budget Committee by November 20, 2013. The Public Hearing for the budget is tentatively scheduled
for February 5, 2014, with a snow date of February 12, 2014

TA Collins informed the Selectmen that Dave Freitas will not be returning as supervisor of the
Cemeteries next year, but will stay on until May 31, 2014 to help train the new employee. Walter
Stephens will not be returning next year.

TA Collins is working on preparing for the auditors this week.

TA Collins informed the Selectmen that Northfield Underwater Search and Recovery Team is looking for
a donation from the Hinsdale Fire Department. Selectman Ebbighausen made a motion to approve the
Hinsdale Fire Department purchase a piece of equipment and donate on a loan to the Northfield
Underwater Search and Recovery Team, Selectman Gallagher second. Motion passes unanimously.

The Selectmen discussed Brattleboro Fire Department, Northfield Fire Department and Hinsdale Fire
Department working together and training.

Selectman Ebbighausen made a motion to have Chairman Darcy sign the application for New Hampshire
Municipal Bond, in the amount of $773,000.00, with an interest rate of 2.5%, for the term of 10 years,
Selectman Gallagher second. Motion passes unanimously.

Selectman Gallagher made a motion to sign Certification letter for Bill Faucher, informing him that the
town voted in accordance with the laws of the State of New Hampshire to hold a running or harness
horse race or meet for public exhibition at with par-mutual pools are sold in January 1958, Selectman
Ebbighausen second. Motion passes unanimously.

Selectman Rideout made a motion to approve Duff Delano’s extension of his approval for water and
sewer hookup on his existing lot off Pleasant Street through 2014, Selectman Morel second. Motion
passes unanimously.

6:30 p.m. Edwin Smith joined the Selectmen to discuss his appeal with BTLA.
Selectmen and Mr. Smith discussed his appeal further. Mr. Smith still does not agree with Visions
assessment of his property located on Main Street (Post Office). He thinks Vision has done a good job

regarding residential property but not commercial.

Mr. Smith mentioned to the Selectmen that the Brattleboro/Hinsdale bridge project is in the 4 year
planning process, which will begin 2014. Vermont has highway fund set aside for the project.



November 1, 2013 Tractor Supply will be holding a private viewing opening and will be opening to the
public on November 2, 2013.

Selectmen went over the remaining job descriptions. TA Collins informed the Selectmen that the
Budget/Finance Coordination job description has been review previously and is mentioned in April 22,
2013 Meeting Minutes.

Water/Sewer Collection Clerk: Selectman Morel does not think the person collecting the data and
sending out the water/sewer bills should be collecting the funds.

TA Collins went over the process of the meter readings to the transmittal of the bills to the collection
with the Selectmen. TA Collins informed the Selectmen that there are several people who do the checks
and balances of the water/sewer reports and the auditors perform trials, checks and balance tests.
Selectman Ebbighausen made a motion to leave the Water/Sewer Collection Clerk job description as
intact, Selectman Rideout second. Selectman Morel abstained and wants it mentioned in the minutes
that segregation is important and data entry clerk should not be collecting the funds. Motion passes.

Town Administrator: Selectmen went over Selectman Morel proposed changes.

Paragraph one: adding language; Carries out the orders and policies of the Board of Selectmen in
accordance with all laws and Town rules, regulations, ordinance, policies and procedures.
SUPERVISION EXERCISED: adding language after clerical staff; that is under the control of the Board of
Selectmen. Adding language after Assists Board of Selectmen; with personnel functions of.

EXAMPLES OF ESSNTIAL DUTIES:

1. Maintains personnel files and records. Take out the language; Assists the Board of Selectmen
with the personnel functions of the employee in hiring, evaluations, disciplines, promotion
and dismissal. Adding language in second sentence after matters; and on all matters affecting
Town employees and volunteers. Third sentence replace Enforced with Ensures uniform
application of . Add a fifth sentence; Assists staff with completing health insurance, life
insurance, shot term disability and retirement forms.

Replace Establishes with Administers. Remove last sentence.

Remove Coordinates the daily administrative function of the office of the Board of Selectmen.
Add after Heads; other boards, committees, Town officials, the Hinsdale
Commercial/Industrial Development Corporations and federal, state and other governmental
agencies.

4. Remove Computer technician and replace with Troubleshoot computer problems. Add
language to end of paragraph; Consults with Town IT person when necessary.

5. Add language after Reviews; investigate and seeks to resolve. Take out as necessary in second
sentence. Replace Assures with Ensures in third sentence.

6. Add language after of in first sentence; the warrant for all town meeting.

7. Add language after Attends; all meeting of the Board of Selectmen and other. Add language
after Board of Selectmen; responsible for setting the agenda and the accuracy of the records of
all Board of Selectmen meetings.



8. Add language after budget; for presentation to the Board of Selectmen and the Budget
Committee. Responsible for.

9. Selectmen had a discussion regarding the difference between Manage and Monitors.
Selectmen agreed to paragraph to read: Manages the financial affairs of the Town under
direction of the Board of Selectmen. Monitors federal and state funding for municipal
programs and makes recommendations to the Board of Selectmen. Ensures the adequacy of
all types of insurance including fire, casualty and liability insurance for all Town property and
officials. Researches money management, investments, and grants.

10. Selectmen agreed to read: Notifying the previous owner of the process for regaining property
deeded to the Town for non-payment of taxes. Selectmen would like to think about this
paragraph further regarding work lead.

11. Take out paragraph.

12. Would change to 11 and read: Responsible for overseeing and/or preparation of the annual
report.

13. Which would be 12 and read: Performs other related duties as required.

KNOWLEDGE, SKILLS AND ABILITES RERQUIRED:

Take out after financial; management matters. Add language to the end of paragraph; Ability to
maintain confidentiality and demonstrate ethics, integrity and tact.

Selectman Morel made a motion to approve Town Administrator job description as changed and re-visit
10., Selectman Ebbighausen second. Motion passes unanimously.

Budget & Finance Coordinator: As mentioned the Selectmen went over this job description in April.
Agree to re-visit when re-visit administration.

Secretary/Receptionist:

Job Summary: Add language to end of paragraph; Maintains an appropriate level of confidentiality.
Examples of Essential Duties:

3. Add language to end of paragraph; Sells Pay-Per-Bags.

6. Remove

Then renumber paragraphs.

Selectman Ebbighausen made a motion to approve Secretary/Receptionist job description as reviewed
and changed, Selectman Rideout second. Motion passes unanimously.

It was mentioned that this is a good process to go through the job descriptions.

Selectman Ebbighausen made a motion to approve all job descriptions as reviewed and revised,
Selectman Gallagher second. Motion passes unanimously.

Selectman Morel mentioned going over Personnel Policies. Selectman Morel suggested possibly change
Selectmen Meeting nights due to meeting getting missed because of holiday.



Selectman Ebbighausen mentioned that his wife was surprised that the Town Clerk was closed on
Thursday at 3:30pm, but was in her office and was very rude to his wife.

8:17 p.m. Selectman Ebbighausen made a motion to go into Non-Public meeting, per RSA 91, A; 3-II (c),
Reputation, Selectman Rideout second.

Vote was as follows:

Chairman Darcy — I; Selectman Ebbighausen — |, Selectman Gallagher — |; Selectman Morel — I; Rideout - |
Motion passed.

8:30 p.m. Selectman Rideout made a motion to come out of Non-Public Meeting, Selectman Morel
second. Motion passes unanimously.

Selectman Rideout made a motion to seal the Non-Public Meeting Minutes, Selectman Morel second.
Motion passes unanimously.

8:30 p.m. Selectman Gallagher made a motion to go into Non-Public meeting, per RSA 91, A; 3-11 (e),
Litigation, Selectman Ebbighausen second.

Vote was as follows:

Chairman Darcy — |; Selectman Ebbighausen — I, Selectman Gallagher — I; Selectman Morel - |; Rideout - |
Motion passed.

8:45 p.m. Selectman Ebbighausen made a motion to come out of Non-Public Meeting, Selectman
Rideout second. Motion passes unanimously.

Selectman Ebbighausen made a motion to seal the Non-Public Meeting Minutes, Selectman Rideout
second. Motion passes unanimously.

8:45 p.m. Selectman Ebbighausen made a motion to adjourn, Selectman Rideout second. Motion
passes unanimously,

Respectfully Submitted,
Alicia Marshall

Secretary



