The Selectmen Meeting Minutes
Monday, April 20, 2015

Present: Chairman Darcy; Selectmen Diorio; Gallagher; Nebelski; Rideout and TA Collins.
6:00 p.m. Chairman Darcy called the meeting to order.

Selectman Gallagher made a motion to approve the manifests of April 13, 2015, second by Nebelski. Motion passes
unanimously.

Selectman Nebelski made a motion to approve the public and non-public minute of April 13, 2015, second by
Diorio. The vote is as follows: Darcy — yes; Diorio — yes; Gallagher — abstained; Nebelski — yes; Rideout — yes.
Motion passes.

Selectman Gallagher made a motion to sign the Elderly Exemption #042015-1, second by Nebleski. Motion passes
unanimously.

Selectman Diorio made a motion to sign the Timber Tax Levy for Robert & Bonnie Hodge, 537 Chesterfield Rd, in
the amount of $0.00, second by Nebelski. Motion passes unanimously.

Selectman Diorio made a motion to sign the Notice of Intent to Cut — Robert & Bonnie Hodge, 537 Chesterfield Rd,
Map & Lot 31-17, second by Rideout. Motion passes unanimously.

Selectman Gallagher a motion to sign the Notice of Intent to Cut for Robert & Karen Johnson, 62 Plain Rd, Map &
Lot 16-32, second by Diorio. Motion passes unanimously.

Selectmen Goals:

Selectman Rideout
1. All reports from all departments should be completed on time for the auditors;
2. All Boards act on a friendly basis. Would like to see some training;
3. Would like to have the tax rate set between the last two weeks of October and 1% two weeks of November.

Selectman Diorio
1. More communication between the Departments and the Board of Selectmen;
2. Improvement to Community Calendar;
3. Improve Website — more marketing;
4.  Community Center is underused and would like to see more use.

Selectman Gallagher
1. Update the Traffic and Parking Ordinance;
2. Monument Rd Committee formed,;
3. Police Dept. Facebook page is up and running;
4. Reuvisit the longevity pay.

Selectman Nebelski
1. Would like to form a clock tower committee and investigate what can be done with the Town Hall clock
tower;
2. School Aid will have a reduction this coming year. What can be done?

Selectman Darcy
1. Setting the tax rate by November 1;
2. All Department Heads receive training on the budget and the completion of the forms;
3. All Department Heads to be present for their budget review;
4. All Budgets completed by September 1°%;
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5. RFQ completed for auditor;

6. Isthere a need for a Cell Phone Policy;

7. Reuvisit Police Vacation Pay.
There is a HCIDC Meeting on Thursday.
The Planning Board will be meeting on Tuesday.
6:45 p.m. Selectman Gallagher made a motion to enter into a non-public session under RSA 91:A-3, 11, personnel,
second by Diorio. The vote is as follows: Darcy — I; Diorio — I; Gallagher — I; Nebelski — I; Rideout — . Motion
passes unanimously.

6:50 p.m. Regular meeting reconvened.

Selectman Gallagher made a motion to seal the minutes, second by Rideout. The vote is as follows: Darcy - I;
Diorio — I; Gallagher — I; Nebelski — I; Rideout — . Maotion passes unanimously.

6:51 p.m. Selectman Rideout made a motion to enter into a non-public session under RSA 91:A-3, Il, personnel,
second by Gallagher. The vote is as follows: Darcy — |; Diorio — I; Gallagher — I; Nebelski — I; Rideout — I. Motion
passes unanimously.

8:00 p.m. Regular Meeting reconvened.

Selectman Gallagher made a motion to seal the minutes, second by Nebelski. The vote is as follows: Darcy - I;
Diorio — I; Gallagher — I; Nebelski — I; Rideout — . Motion passes unanimously.

The Selectman discussed the patty cash change for the Town Clerk and others for smaller bill. TA Collins stated the
town has $250 in the safe for this purpose.

The Selectman would like to look into what can be done about vehicles registered in Vermont that should be
registered in New Hampshire.

8:10 p.m. Selectman Diorio made a motion to adjourn, second by Rideout. Motion passes unanimously.
Respectfully Submitted,

Jill Collins
Town Administrator
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