The Selectmen Meeting Minutes
Monday, April 13, 2015

Present: Chairman Darcy; Selectmen Diorio; Nebelski; Rideout and TA Collins. Selectman Gallagher was excused.
6:00 p.m. Chairman Darcy called the meeting to order.

Selectman Rideout made a motion to approve the manifests of April 6, 2015, second by Nebelski. Motion passes
unanimously.

Selectman Gallagher made a motion to approve the public an non-public minutes of April 6, 2015, second by
Nebelski. The vote is as follows: Motion passes unanimously.

Selectman Nebelski made a motion to sign the thank you letter to Gerald Palmer and Michael Bomba for their years
of services, second by Rideout. Motion passes unanimously.

Selectman Nebelski made a motion to sign the open container permit for Nicole Ebbighausen for June 14, 2015 at
the Pavilion, second by Diorio. Motion passes unanimously.

Selectman Nebelski made a motion to approve Terry Duto as a Conservation Commission member, second by
Rideout. Motion passes unanimously.

Selectman Nebelski made a motion to approve the Tax of Excavated Materials for Tim Halliday in the amount of
$0; and Corse Excavating LLC in the amount of $403.52.

Selectman Nebelski made a motion to approve the Notice of Intent to Excavate for Tim Halliday for Map & Lot 19-
19, second by Rideout. Motion passes unanimously.

Selectman Diorio made a motion to the Permit Application for Recreational Campground for Evergreen
Communities, second by Rideout. Motion passes unanimously.

Selectman Nebelski made a motion to sign the Timber Tax Abatement Application for the Hinsdale Historical
Society in the amount of $57.95.

Selectman Diorio made a motion to approve the Selectmen’s Summer Schedule for the following dates: No meeting
May 25" (Memorial Day); meetings on June 1%, 15", & 29™: July 13" & 27™; August 10"™; 24™; and 31%; no meeting
on September 7™ (Labor Day), second by Nebelski. Motion passes unanimously. Meetings will be scheduled if
needed.

TA Collins read an appreciation letter from the Town of Winchester for Dennis Nadeau. A copy will be placed in
Dennis’ Personnel File.

Selectman Diorio attended the School Board Meeting. Holly Kennedy was nominated Chairman and Sean O’Leary
Vice-Chairman. The School Board members will be attending the April 27" Selectmen’s meeting to discuss the
soccer fields. The School Board enjoyed a robotic demonstration. There is a revised policy of Life of an Athlete.
He has a copy of the NEASC Report he will provided to the town. There may be a possible reduction of funding for
the schools this coming year.

6:15 p.m. Selectman Diorio made a motion to enter into a non-public session under RSA 91:A-3, I1, personnel,
second by Nebelski. The vote is as follows: Darcy — I; Diorio — I; Nebelski — I; Rideout — I. Motion passes
unanimously.

6:35 p.m. Regular meeting reconvened.

Selectman Rideout made a motion to seal the minutes, second by Nebelski. The vote is as follows: Darcy — I;
Diorio — I; Nebelski — I; Rideout — I. Motion passes unanimously.
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Members of SHOC and Sean O’Leary joined the meeting to discuss future possibilities of a Teen Center. SHOC
Members pointed out that attendance of activities held at the town hall tends to drop from when functions are held at
the school. Discussion regarding the Old Town Hall and the Meetinghouse took place. The SHOC members will
join the board for a tour of the Meetinghouse; Field Building; and Old Town Hall on May 4". The goal is to look
for a possible place to have a teen center in the future.

Selectman Nebelski noticed some cleaning up of the perimeter of the transfer station needs to take place. He would
like to for a subcommittee to look into restoring the town hall clock tower. He would like to have 5 members on the
committee. Nebelski had the approval of the members of the board to move forward.

Mike Darcy read an invitation to the Board to celebrate Matthew Thomas’ induction as an Eagle Scout which will
take place at the Historical Society on May 3. The Board would like to have a Congratulations Letter prepared.

Next Week the Board will meet to discuss goals and to finalize the Salary Study in a non-public workshop.

The Board reviewed the revised budget for the tax collector. There will be a shortfall of $550 to $600. Selectman
Rideout made a motion to move forward with the revised budget including the shortfall, second by Diorio. The vote
is as follows: Darcy — yes; Diorio — yes; Nebelski — no; Rideout — yes. Motion passes.

7:25 p.m. Selectman Nebelski made a motion to adjourn, second by Diorio. Motion passes unanimously.

Respectfully Submitted,

Jill Collins
Town Administrator
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