Selectmen Meeting Minutes
Tuesday, January 12, 2015

Present: Chairman Darcy; Selectmen Diorio; Gallagher; Nebelski; Rideout and TA Collins.
6:00 p.m. Chairman Darcy called the meeting to order.

Selectman Diorio made a motion to approve the manifests dated December 26, 2015; January 2nd" & 9", 2016,
second by Gallagher. Motion passes unanimously.

Selectman Gallagher made a motion to approve the minutes of January 4", 2016, second by Rideout. Motion passes
unanimously.

Selectman Rideout wanted to note in this week’s minutes that First Student has agreed to give us a credit on bus use
for this coming season for the summer camp in lieu of paying for electrical usage at the park. The credit will include
last year’s winter usage by the buses.

Selectmen Nebelski made a motion to approve the open container permit for Jim Water for August 6, 2016 at
Heritage Park, second by Rideout. Motion passes unanimously.

Selectmen Nebelski made a motion to approve the open container permit for Ellen Gero for August 27, w016 at
Heritage Park, second by Rideout. Motion passes unanimously.

Selectman Rideout made a motion for Hinsdale to join the Greater Keene Chamber of Commerce and to have
Kathryn Lynch act as the contact person, second by Gallagher. Motion passes unanimously.

Selectman Rideout made a motion to eliminate charging at the transfer station and to notify in writing all accounts
currently charging that this process will cease in 30 days, second by Nebelski. Motion passes unanimously.

The next Selectmen’s meeting there will be discussion regarding the VY Sirens and if the Town will take them over.
CIliff Hastings has been asked to attend. There will be discussion regarding the Draft Warrant and the taxation of the
proposed solar array.

Budget Committee Chairman, Peter Zavorotny, joined the meeting. Peter discussed the following items:

1. Placing the warning signs as a warrant article instead of in the budget;

2. The Public Hearing on the budget will be February 3 starting at 6:30 p.m. The school budget will be first
followed by the Town;

3. Would like to have a final joint meeting with the Selectmen to finish voting on the budget and to vote on
the Warrant Articles. He would like to schedule for the Budget Committee Meeting on January 20™;

4. There is a discussion to reduce the number of budget committee members to assure a quorum at the budget
meetings;

5. At this point between the Town and School, Peter sees a shortfall of $1,000,000 in revenue which will
cause a tax rate increase.

Selectman Gallagher went to the Election Training on January 12™; there was a Conservation Commission Meeting
last week and he also attended the Budget Committee Meeting.

Tim Girroir was present to discuss the Selectmen’s decision for the Police Department to act as the First Response
team. It was noted that the Police Department is the first response and that the certification was needed in order for
the PD to be able to administer Narcan. Tim will make time with the Police Chief to discuss further.

7:06 p.m. Selectman Gallagher made a motion to enter into non-public under RSA 91:A-3, I, b. hiring, second by
Rideout. The vote is as follows: Darcy — I; Diorio — I; Gallagher — I; Rideout — I. Motion passes unanimously.

7:10 p.m. Regular Session Reconvened.

Selectman Gallagher made a motion to seal the minutes, second by Nebelski. The vote is as follows: Darcy — I;
Diorio — I; Gallagher — I; Nebelski — I; Rideout — I. Motion passes unanimously.
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7:10 p.m. Selectman Nebelski made a motion to adjourn, second by Rideout. Motion passes unanimously.
Respectfully Submitted,

Jill Collins
Town Administrator
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