Page 1 of 1
Hinsdale, NH
April 20, 2011
Meeting 593

Chairman Shaw called the meeting to order at 6:30pm in the Town Hall.

Members and term completion are; Dorianne Almann 2013, Michael W. Carrier 2012, John
Hartnett 2012, Holly Kennedy, School Board, Morris Klein 2014, Lewis D. Major 2013, Bernard
Rideout 2014, Richard Schill, Selectman, Richard Shaw, Sr. 2014, Peter W. Zavorotny 2012. One
position remains open as Ms. Schill has resigned in light of her election to the school board.

Present: Carrier, Hartnett, Kennedy, Major, Rideout, Schill, Shaw, Zavorotny.

Excused: Almann, Klein

Absent:

Mr. Carrier moved to appoint the same officers as in 2010. Mr. Schill seconded and passage was
unanimous. Officers are:

Chairman: Richard Shaw, Sr.

Vice Chairman: Lewis D. Major

Secretary: Peter W. Zavorotny

Mr. Shaw presented the results of the last election with Joseph Conroy and Elenor Sillerman
receiving the most and second most write-in votes. Mr. Carrier moved that Mr. Conroy be asked to
fill the open position until the next election first and Ms. Silliman second if Mr. Conroy declines.
Second was by Mr. Schill and passage unanimous.

Mr. Major moved and Mr. Carrier seconded to accept minutes for meetings 591 and 592 as
printed. The motion carried with Kennedy, Rideout and Schill abstaining.

Town expenses through March were reviewed. The data represented the budget approved for
the first six months of 2011. In total, the amount is in line with the period with more than 50%
remaining in Town, Water Works and Wastewater Treatment budgets. There was concern voiced in a
few areas: Executive Salaries is at less than 40% remaining, Workers Compensation is overspent in
some areas and no actual expenses are noted for the Regional Prosecutor. Mr. Schill will check on
these items.

Mr. Shaw commented that tax receipts are going well on the first quarterly billing, but there
is still some confusion, especially with mortgage companies.

Several members voiced concern over expected income from other than property taxes. The
state has still not decided on funding and with personal finances shaky, there may be problems with
car registrations, etc. Income figures will need to be watched closely as, even though the appropriated
amounts can be spent, if income drops substantially, this committee will need to work closely with
the Selectmen and School Board to keep costs in check.

There having been some confusion on meeting time, Mr. Rideout moved and Mr. Carrier
seconded to specify the third Thursday of the month at 7:00 to be the regular meeting time. Passage
was unanimous.

It was decided that meetings will be held May 18, 2011 at 7:00 and June 15, 2011 at 7:00 in
the Town Hall.

The meeting adjourned at 6:54 p.m.

Respectfully Submitted

Peter W. Zavorotny
Recording Secretary



